Burlington City Hall Skagit Transit Regular Meeting
Council Chambers Board Of Directors December 19, 2018
833 So. Spruce Street Agenda 1:.00 p.m.
Burlington, WA 98233

1. CALLTOORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL OF MEMBERS

4. PUBLIC COMMENT

5. CONSENT/ACTION ITEMS
All matters listed within the Consent Agenda have been distributed to each member of the Skagit Transit
Board of Directors for reading and study, are considered to be routine, and will be enacted by one motion

of the Board with no separate discussion. If separate discussion is desired, that item may be removed
from Consent Action Items and placed on Regular Action Items by request.

a) Approval of October Meeting MINUEES ..........cooiiiiiiiiiieee e Page2-5

b) Approval of November Workshop MINUEES ..........ccuvviiiiiiiiiiiiie e Page 6-21

c) Approval of Claims and Payroll
October Payroll Direct Deposit and Checks #16040 — 16049 ...........cccoevvvveeeeiiieeeeenienenn $809,456.79
October Direct Federal withholding transfer...........ccoccoviiiii $153,294.18
October Claims Checks and ACH #36147- #36344 .........cccueiiieeiiieeie e $391,521.24
November Payroll Direct Deposit and Checks #16050 — 16062..............ccccvveeeeeeeesiennnnn, $737,550.67
November Direct Federal withholding transfer ...........cccccovviiii i $156,317.59
November Claims Checks and ACH #36322- #36493 ........oveoieeieeeeeeee e $276,650.08

6. FULL DISCUSSION/ACTIONITEMS

a) Monthly Budget Update Reports for October and November..........cccoovvveeiiiiiei e, .Page 22
b) Public Hearing 2019 Budget

c) Approve Resolution 2018-13 Fiscal Year 2019 BUdget ...........ccovvvveeiiiiieeeeiiiiieeesiiieeeens Page 23-25
d) 2018 FTA 5307 FLEX Funds Grant AWaArd.............ccoeieiireiniiee e Page 26
€)  ON-SIte AULOJAS SEIVICES ....vvviieiiitiee e ettt e e s ittt e e e ettt e e e sttt e e e s et a e e e s enb e e e e stereeeaasbeeeesenrees Page 27

7. COMMUNITY ADVISORY COMMITTEE REPORT
8. EXECUTIVE DIRECTORS REPORT
9. UNFINISHED BUSINESS
10. NEW BUSINESS
a) TCF Architecture Pre-Design Report
b) Election of Vice-Chair
11. ADJOURNMENT



