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About Skagit Transit

Skagit Transit has the following office and facility locations:

Maintenance, Operations and Administration (MOA) Office
600 County Shop Lane
Burlington, WA 98233

Skagit Station
105 E. Kincaid Street
Mount Vernon, WA 98273

New Maintenance, Operations and Administration (MOA) Construction Site
11784 Bay Ridge Drive
Burlington, WA 98233

Skagit Station is a multi-modal transportation facility owned and operated
by Skagit Transit. Skagit Transit leases space to AMTRAK, Greyhound and
to any private concessionaire wishing to operate the coffee shop.

Park and rides facilities maintained by Skagit Transit include:

1. Chuckanut Park and Ride, located near I-5 Exit 231 in north
Burlington. This facility is owned by WSDOT and is operated by
Skagit Transit. Skagit Transit is owner of the bus island and transfer
station located at the Park and Ride.

2. March’s Point Park and Ride, located near Anacortes off Highway 20
at Christianson Rd, the facility is owned by Skagit Transit, the land is
leased through a long term lease agreement between Skagit Transit
and Shell Oil Products, Inc.

3. South Mount Vernon Park and Ride, located in Mount Vernon just off
I-5 on Old Highway 99, this facility is owned by Skagit Transit.

4. Alger Park and Ride, located in Alger just off I-5 at exit 240, this
facility is owned by Skagit Transit.

5. Sedro-Woolley Park and Ride and Transfer Station, located near the
convergence of Cook Road and Highway 20 in Sedro-Woolley.
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Section 1 = Introduction

Skagit Transit's Six-Year Transit Development Plan (TDP) identifies how the agency will meet
state and local long-range priorities for public transportation through capital improvements,
operating changes, and other programs. The plan addresses how such programs will be funded
and how it conforms to the State’s transportation system policy goals (RCW 47.04.280) by
supporting local comprehensive planning, as well as, economic objectives within Skagit County.
State transportation system policy is made up of six strategic goals:

e Economic vitality. To promote and develop transportation systems that stimulate,
support, and enhance the movement of people and goods to ensure a prosperous
economy;

e Preservation. To maintain, preserve, and extend the life and utility of prior investments in
transportation systems and services;

e Safety. To provide for and improve the safety and security of transportation customers
and the transportation system;

e Mobility. To improve the predictable movement of goods and people throughout
Washington state;

¢ Environment. To enhance Washington's quality of life through transportation investments
that promote energy conservation, enhance healthy communities, and protect the
environment; and

e Stewardship. To continuously improve the quality, effectiveness, and efficiency of the
transportation system.

Regional goals and priorities are set forth in the Skagit 2040 Regional Transportation Plan and
are consistent with the goals listed above.

Skagit Transit over the next six years aims to maintain efficient fixed route service, a growing
vanpool program, and ADA complementary transit service within three-quarters of a mile of local
fixed route lines. Also, within the six year timeframe, Skagit Transit plans to modestly expand
service into under-served, and unserved urban areas. Along with, expanding service days and
hours on routes where demand has or will surpass the current level of service. Actions planned
over the next six years are intended to conserve energy and improve access to employment
centers, shopping areas, health facilities, housing areas, education facilities, and other existing
bus, rail, and ferry systems for all persons irrespective of age, income or physical challenges.
Importantly, Skagit Transit plans over the next six years to complete the relocation of its
Maintenance, Operations, and Administrative Base (MOA) to a new site that will sustain agency
growth for the next 20+ years.

This document provides a framework for guiding service delivery over the next six years. Itis
reviewed annually and amended to reflect funding realities and changing service needs or
objectives. This document is also a tool for communicating Skagit Transit’s short- and mid-range
plans to the public and is used within the organization to identify grant opportunities, for
procurement planning, for budgetary purposes, and for updating the Regional Transportation
Improvement Plan, as well as, the State’s Transportation Improvement Plan.
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COVID-19 Impacts

Skagit Transit has been heavily impacted by the COVID-19 pandemic. A transit agency’s TDP is
supposed to be a reflection of what we will accomplish this year and in the years ahead. However, the
economic impacts of this crisis are just becoming evident and that is producing a level of uncertainty in
our planning which is difficult to document. We intend to list our financial information for the current year
as budgeted. The financial information for future years will be based upon our best projection at this time
but may be subject to change if conditions warrant.

Non-financial impacts will be noted throughout the document where warranted such as in Appendix A:
Operating Data. 2020 will have a substantial drop in ridership and fare revenue based on what has
happened across all modes. However, it is difficult to predict how ridership and fare revenue will perform
for the remainder of the year. Given the concern with how COVID-19 is spread, there is much speculation
within the transit industry as to how fast ridership and fare revenue will recover.

QZBG
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Section 2 - Organization

Structure of Governance
Skagit Transit was established under RCW 36.57A. The authority was established in 1993 when voters
approved a 0.2% local sales tax ($0.002 per $1) to support transit service in the Mount Vernon and
Burlington areas. Since initial voter approval in 1993, the Public Transit Benefit Area (PTBA), or service
area, has expanded to include Anacortes, La Conner, Sedro-Woolley, Lyman, Hamilton, and Concrete.
Voters in unincorporated Shelter Bay, Burlington Country Club, North and Northwest Skagit County, and
Big Lake have also been annexed into the PTBA after successful voter initiatives to expand Skagit
Transit’s service area. In November 2008, voters approved an additional 0.2% sales tax to support transit
service in the PTBA. Currently Skagit Transit is supported by a 0.4% sales tax. This equates to $0.04 for
every $10 spent within the PTBA. Fares as well as capital and operating grants also support the expense

of the transit system.

@ SKAGIT
St TRANSIT
BOARD OF
DIRECTORS

Skagit Transit is
governed by a nine-
member board of
directors. Currently,
the board is made
up of elected
officials
representing Skagit
County, Anacortes,
Burlington, Mount
Vernon, Sedro
Woolley, and other
smaller cities, as
well as, towns. The
team of nine also
includes a tenth
non-voting position.
This position is
titled Labor
Representative to
the board of
directors.

?j{\d

Jill Boudreau

Mayor, Mount
Vernon

Kenneth
Dahlstedt, Chair
Skagit County

Lisa Janicki
Skagit County
Commissioner

Steve Sexton
Mayor, Burlington

Ron Wesen,
Skagit County
Commissioner

Julia Johnson,
Mayor, Sedro-
Woolley

Laurie Gere, Vice-
Chair
Mayor Anacortes

Rick DeGloria
Burlington City
Council

Mark Hulst
Mount Vernon City
Council
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Figure 2.1 Skagit Transit Organizational Chart effective April 2020

54

Transit Development Plan 2020-2025

NSIT

- T



&

ol VY

(This page left blank intentionally)

TRANSIT Transit Development Plan 2020-2025



Mission Statement

To enhance the quality of life in our service area by excelling in the efficient
and effective provision of safe, accessible, reliable and attractive public
transportation services by courteous and professional employees.

Organizational Values

Safety: We commit to ensure that our employees, passengers and the
general public’'s safety are always our first consideration.

Service Excellence: We commit to provide safe, clean, reliable, on-time,
courteous service for our clients and customers.

Workforce Development: We commit to make Skagit Transit a learning
organization that attracts, develops, motivates and retains a world class
workforce.

Fiscal Responsibility: We commit to manage every tax payer and
customer-generated dollar as if it were coming from our own pocket.
Innovation and Technology: We commit to actively participate in
identifying best practices for continuous improvement.

Sustainability: We commit to reduce, re-use and recycle all internal
resources and reduce greenhouse gas emissions.

Integrity: We commit to rely on the professional ethics and honesty of
every Skagit Transit employee.

Teamwork: We commit to actively blend our individual talents to achieve
world-class performance and service.

%G
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Section 3 = Service Characteristics

Skagit Transit provides local fixed route service, commuter bus service, ADA transit
service, and a vanpool program.

Route/Commuter

Vanpool Paratransit

Fixed Route Service
Skagit Transit’s fixed route service includes local routes, commuter routes, and flex

routes. In 2019 the number of all fixed route passenger boarding’s (local and
commuter) declined by -3.3% from 2018.

Fixed route service is offered along a pattern of streets or routes, operating on a set
schedule of pulses from Skagit Station, Chuckanut Park and Ride, March’s Point Park
and Ride, and other designated transfer locations including Skagit Valley College, 10th
Street and Q Avenue in Anacortes, as well as, the Sedro-Woolley Park and Ride.

(DY ”A
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In 2019 there were 19 fixed routes, including 6 local urban routes, three commuter
routes and six rural routes. With all routes combined, Skagit Transit covers 322 miles of
streets, roads, and highways. Local fixed routes operated between 5 and 7 days per
week. Commuter routes operate 7 days per week. Rural routes operate between 1 and
6 days per week.

All Skagit Transit buses are accessible to persons with ADA requirements. Plus, all local
fixed route buses have bike racks.

Commuter Routes - Commuter routes are a special category of fixed route service. In
2019, Skagit Transit operated three commuter bus routes, the 80X making express trips
between Mount Vernon and Bellingham, the 90X making express trips between Mount
Vernon and Everett, and the 40X making express trips between Anacortes and Mount
Vernon. Commuter bus schedules feature longer stretches of closed-door service and
limited stops. Commuter routes also feature peak commute hour scheduling. Whatcom
Transportation Authority (WTA) and Skagit Transit jointly operate the 80X.

Figure 3-1: 2015 thru 2019 Fixed Route Operating Statistics

2015 2016 2017 2018 2019 2018-2019 %

Change
Paﬁffp”sger 813,134 698,182 667,890 730,270 706,554 -3.3%
R‘Kﬂ‘ﬁé‘;e 1,241,986 1,192.251 1,266,296 1,338,799 1,365 728 2.0%
Rf"'e”“e 68,993 67,816 71,103 76,398 76,997 0.8%
ours
\J
iTRANS’T Transit Development Plan 2020-2025 13



Figure 3-2: Fixed Route Overview

2019 Fixed Route Overview
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Figure 3-3: 2019 Ridership by Route
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ADA Transit

ADA Paratransit provides specialized transportation comparable with Skagit Transit's
fixed-route bus service. In 2019, ADA transit boarding’s increased by 13.0% from
2018.

Paratransit is a pre-scheduled service designed for people who are unable to get to the
nearest bus stop or use a fixed-route bus. ADA transit is for individuals whose
conditions and/or disabilities prevent them from using Skagit Transit's fixed-route buses.
To become an ADA transit client, passengers go through an eligibility application and
approval process. Curb-to-curb service is provided to most ADA clients within the PTBA
service area. Clients are required to call in advance of the trip and inform Skagit Transit
of the origin, destination, and time of the trip. It is a shared ride service and clients may
be required to remain onboard while other passengers are picked up and dropped off on
the way to the rider’s destination. ADA transit service operates during the same hours
as the fixed routes line it compliments.

Figure 3-4: 2015 thru 2019 ADA Operating Statistics

2015 2016 2017 2018 2019 2018 to 2019%
Change
Pafr‘fpnsger 60229 64,492 64001 66,829 75496 13.0%
R‘KXiTQs”e 293,958 333,240 341,321 332,231 445994 34.2%
Revenue .. 5o 30046 31,044 33239 37,563 13.0%
Hours

Figure 3-5: Paratransit Ridership

2019 Paratransit Ridership
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Vanpool Program

The Vanpool Program is a service that allows people with long commutes to share the
drive to work with others making the same or similar trip. In 2019 vanpool passenger
trips increased by 3.4% from 2018. Skagit Transit had 48 active vans as of the end of
2019. A vanpool group consists of 5 to 15 individuals with a driver provided from within
the vanpool group. Vanpool groups must either start or end their trip in Skagit County.
Groups pay a monthly fee and a per mile charge. Skagit Transit maintains the van and
provides fuel and insurance. In 2019, the cumulative sum of the distances ridden by
each vanpool passenger totaled 5,037,035 miles. By far the largest number of vanpool
users, 60%, are traveling to Snohomish County as Boeing employees. The vanpool
program has a goal of increasing the number of vanpool groups by two to five per year,
however forecasting demand for the service can be difficult because of variables such
as gas prices, tolls, and the economic impact of the COVID-19 pandemic.

2018 to 2019 %

2015 2016 2017 2018 2019

Change

Paﬁ‘:’fpnsger 60229 118028 108,100 110388 114,180 3.4%

Re,:/‘l'ifgs“e 293,958 1,021,395 981440 1,057,836 1,085,851 2.6%

Revenue ;4055 27976 26761 28928 29504 2.0%
Hours

Figure 3-6: 2015 thru 2019 Vanpool Operating Statistics

Fares
Figure 3-7: The 2019 fare structure has been in place since October 1, 2008
REGULAR YOUTH REDUCED
Standard Fare $1.00 $0.50 $0.50
One-Day Pass (local) $2.00 $1.00 $1.00
31-Day Pass (local) $25.00 $12.50 $12.50
County Connectors $2.00 $1.00 $1.00
(Commuter Service)
County Connector 31-Day $50.00 $25.00 $25.00
Pass
ADA Transit No Set Fare / By Donation
Vanpool Fares $200 / Month / Vanpool + Mileage Costs
($0.30 7-person van & $0.38 12-15-
person van)

A new fare structure is being implemented as of January 15t 2020.

\J
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Section 4: Service Connections

Skagit Transit provides services to the following public transportation facilities:

e Skagit Station, Mount Vernon

e Washington State Ferry Terminal & Guemes Island Ferry Terminal, Anacortes
e Alger Park and Ride, Alger

e Chuckanut Park and Ride, Burlington

e March’s Point Park and Ride, Anacortes

e South Mount Vernon Park and Ride, Mount Vernon

e Sedro-Woolley Park and Ride

e Lincoln Creek Park and Ride, Bellingham

e Bellingham Station, Bellingham

e Everett Station, Everett

Skagit Transit provides connections to the following public transportation
providers:

e AMTRAK trains — Skagit Station

e Greyhound Bus — Skagit Station

e Washington State Ferry, Anacortes

e Skagit County Guemes Ferry, Anacortes

e Island Transit — Skagit Station & March’s Point Park & Ride, Anacortes

e Whatcom Transportation Authority — Skagit Station & Bellingham Station

e Everett Transit — Everett Station

e Community Transit — Everett Station

e Sound Transit — Sounder Train/Bus - Everett Station
Skagit Transit provides services convenient to most of the public schools within our
service area including Skagit Valley College. Service is also provided to the hospitals in
Anacortes, Mount Vernon and Sedro-Woolley as well as to important government
centers such as the Skagit County Courthouse and city and town halls.

Through a partnership with Whatcom Transportation Authority a service connection is
also provided to Western Washington University in Bellingham.

?ZBG
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Section 5: Planned Activities, 2020-2025

Over the next six years, Skagit Transit aims to maintain efficient fixed route
service, a growing vanpool program, and maintain ADA complementary
transit service within three-quarters of a mile of local fixed routes. Skagit
Transit also plans to modestly enhance and expand service into under-
served, and unserved urban areas and to enhance service to rural areas
where demand has surpassed the level of service provided.

The relocation of Skagit Transit's Maintenance, Operations, and
Administrative Base (MOA) is the largest capital facilities project planned
over the next six years. Based upon a recently completed Feasibility Study,
Skagit Transit has purchased a former FedEx facility and some adjacent land
for a new MOA facility. Over the next two to three years, Skagit Transit hopes
to complete the redevelopment of this facility and to relocate all of its
operations and equipment to this facility by 2023.

The following tables describe the planned activities to be undertaken by
Skagit Transit from 2020 to 2025. These activities include the deployment of
new transit service, the continuation and adjustment of existing service, plan
development, MOA base relocation, and equipment purchases. Activities
that occur by other entities but involve Skagit Transit funding contributions
are noted as “ST Partner Project”.

These tables include capital projects and service expansions that may
require grant funding to complete. The timing of grant funds can be
unpredictable. Project timelines may be pushed forward or back depending
on grant availability. In the event that grant funding is not available or
insufficient to complete a project, it will be reevaluated.



2020 Planned Activities
Planning e Transit Development Plan Update
e Plan for Operating Services from new MOA2 Facility
e Conduct Triennial Rider Survey for development of Average
Passenger Trip Length data
e Completion of initial Public Transportation Agency Safety
Plan (PTASP)

Services e Preservation of existing service
e Implement a fare increase on Fixed Route and Vanpool
services
¢ Implement a fare on the Paratransit service
e As funding allows, implement  urban  service

recommendations from the 2018 strategic plan such as
increasing frequencies, routing adjustments, etc.

e As funding allows, implement rural service recommendations
from the 2018 strategic plan such as increasing frequencies,
routing adjustments, etc.

Facilities e Continue to improve ADA accessibility and overall passenger
comfort at bus stops by adding and replacing passenger
amenities such as seating, cover, lighting, landing pads, etc.

e Complete the Design and Engineering for MOA Base

relocation project into 3 phases

Begin construction for MOA Base relocation project Phase 1

Design a bus pullout for the Sedro Woolley Food Bank.

Implement a pedestrian safety project at Skagit Station

Purchase replacement vehicles according to the schedule on

page 25
o Continue propane powered paratransit vehicle

purchases as funding permits

e Procure and implement a mobile ticketing solution

e Replace computer servers and other IT hardware as
necessary

e Upgrade and replace dispatch hardware and communication
equipment as necessary

e Add Wi-Fi to both fixed route and paratransit revenue fleets

e Upgrade and update mobile data terminal to keep up with
current data technology

e Improve safety through implementation of equipment
upgrades on existing coaches

¢ Implementation of electronic timekeeping, dispatching, and
scheduling modules to improve operational efficiency

Figure 5-1: 2020 Planned Activities

Equipment

Some projects may not be completed as planned due to impacts from
the COVID-19 pandemic.

\J
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2021 Planned Activities
Planning e Transit Development Plan Update
e Plan for Operating Services from new MOA2 Facility
e Participate in regional transportation planning to improve
County Connector system
e Annual Update of Public Transportation Agency Safety Plan

(PTASP)
Services e Preservation of existing service
e As funding allows, implement  urban  service

recommendations from the 2018 strategic plan such as
increasing frequencies, routing adjustments, etc.

e As funding allows, implement rural service recommendations
from the 2018 strategic plan such as increasing frequencies,
routing adjustments, etc.

e As funding allows implementation of express services from
outlying areas

Facilities e Continue to improve ADA accessibility and overall passenger
comfort at bus stops by adding and replacing passenger
amenities such as seating, cover, lighting, landing pads, etc.

e Continue construction for MOA Base relocation project

Equipment e Purchase replacement vehicles according to the schedule on
page 25

o Continue propane powered paratransit vehicle
purchases as funding permits

e Implement a project to provide real time info to riders

¢ Implement software upgrades to operational dispatching
software to increase capabilities such as Spanish IVR
functions for Spanish speaking clients.

e Replace computer servers and other IT hardware as
necessary

e Upgrade and replace dispatch hardware and communication
equipment as necessary

e Upgrade and update mobile data terminal to keep up with
current data technology

e Improve safety through implementation of equipment
upgrades on existing coaches

Figure 5-2: 2021 Planned Activities

Some projects may not be completed as planned due to the financial
impacts from the COVID-19 pandemic.
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2022 Planned Activities

Planning e Transit Development Plan Update
¢ Annual Update of Public Transportation Agency Safety Plan
(PTASP)
Services e Preservation of existing service
e As funding allows, implement urban  service

recommendations from the 2018 strategic plan such as
increasing frequencies, routing adjustments, etc.

e As funding allows, implement rural service recommendations
from the 2018 strategic plan such as increasing frequencies,
routing adjustments, etc.

Facilities e Continue construction for MOA Base relocation project

e Begin transfer of personnel and equipment to new MOA

e Continue to improve ADA accessibility and overall passenger
comfort at bus stops by adding and replacing passenger
amenities such as seating, cover, lighting, landing pads, etc.

¢ Add information kiosks on the bus island at major transfer
points

e Camera upgrades to improve safety and security at Skagit
Station, the Park and Rides, and the MOA

Equipment e Purchase replacement vehicles according to the schedule on
page 25

o Continue propane powered paratransit vehicle
purchases as funding permits

e Purchase additional equipment to support revenue
operations and maintenance at the new MOA.

e Replace computer servers and other IT hardware as
necessary

e Upgrade and replace dispatch hardware and communication
equipment as necessary

e Upgrade and update mobile data terminal to keep up with
current data technology

e Improve safety through implementation of equipment
upgrades on existing coaches

Figure 5-3: 2022 Planned Activities
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2023 Planned Activities
Planning e Transit Development Plan Update
e Develop Long Range Capital Plan
¢ Annual Update of Public Transportation Agency Safety Plan

(PTASP)
Services e Preservation of existing service
e As funding allows, implement urban  service

recommendations from the 2018 strategic plan such as
increasing frequencies, routing adjustments, etc.

e As funding allows, implement rural service recommendations
from the 2018 strategic plan such as increasing frequencies,
routing adjustments, etc.

Facilities e Complete construction for MOA Base relocation project

e Complete transfer of personnel and equipment to new MOA

e Continue to improve ADA accessibility and overall passenger
comfort at bus stops by adding and replacing passenger
amenities such as seating, cover, lighting, landing pads, etc.

e Add pedestrian canopy and information kiosk on the bus
island at major transfer points

e Design Driver Comfort Station at Sedro-Woolley Park & Ride

e Camera upgrades to improve safety and security at Skagit
Station, the Park and Rides, and the MOA

Equipment e Purchase replacement vehicles according to the schedule on
page 25

o Upgrade heavy duty coach purchases to electric
buses as support facilities and funding allows

o Continue propane powered paratransit vehicle
purchases as funding permits

e Replace computer servers and other IT hardware as
necessary

e Upgrade and replace dispatch hardware and communication
equipment as necessary

e Upgrade and update mobile data terminal to keep up with
current data technology

e Improve safety through implementation of equipment
upgrades on existing coaches

e Purchase additional equipment to support revenue
operations and maintenance at the new MOA

Figure 5-4: 2023 Planned Activities
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2024 Planned Activities
Planning e Transit Development Plan Update
e Conduct a Strategic Planning Process
¢ Annual Update of Public Transportation Agency Safety Plan

(PTASP)
Services e Preservation of existing service
e As funding allows, implement urban  service

recommendations from the 2018 strategic plan such as
increasing frequencies, routing adjustments, etc.

e As funding allows, implement rural service recommendations
from the 2018 strategic plan such as increasing frequencies,
routing adjustments, etc.

Facilities e Continue to improve ADA accessibility and overall passenger
comfort at bus stops by adding and replacing passenger
amenities such as seating, cover, lighting, landing pads, etc.

e Add pedestrian canopy and information kiosk on the bus
island at major transfer points

e Upgrade maintenance facility by purchasing new equipment
and materials to add new capabilities such as a installing
electric bus charging equipment, canopy over revenue
vehicle parking, etc

e Construct Driver Comfort Station at Sedro-Woolley Park &
Ride

e Camera upgrades to improve safety and security at Skagit
Station, the Park and Rides, and the MOA

Equipment e Purchase replacement vehicles according to the schedule on
page 25

o Complete the conversion of the paratransit fleet from
diesel to propane fuel

o Upgrade heavy duty coach purchases to electric
buses as support facilities and funding allows

e Replace computer servers and other IT hardware as
necessary

e Upgrade and replace dispatch hardware and communication
equipment as necessary

e Upgrade and update mobile data terminal to keep up with
current data technology

e Improve safety through implementation of equipment
upgrades on existing coaches

e Purchase additional equipment to support revenue
operations and maintenance at the new MOA

Figure 5-5: 2024 Planned Activities
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2025 Planned Activities

Planning e Transit Development Plan Update
e Annual Update of Public Transportation Agency Safety Plan
(PTASP)
Services e Preservation of existing service
e As funding allows, implement  urban  service

recommendations from the 2018 strategic plan such as
increasing frequencies, routing adjustments, etc.

¢ Asfunding allows, implement rural service recommendations
from the 2018 strategic plan such as increasing frequencies,
routing adjustments, etc.

Facilities e Continue to improve ADA accessibility and overall passenger
comfort at bus stops by adding and replacing passenger
amenities such as seating, cover, lighting, landing pads, etc.

e Add pedestrian canopy and information kiosk on bus island
at major transfer points

e Upgrade maintenance facility by purchasing new equipment
and materials to add new capabilities such as a vehicle paint
booth, body shop repair equipment, canopy over revenue
vehicle parking, etc.

e Camera upgrades to improve safety and security at Skagit
Station, the Park and Rides, and the MOA

Equipment e Purchase replacement vehicles according to the schedule on
page 25

o Upgrade heavy duty coach purchases to electric
buses as support facilities and funding allows

e Replace computer servers and other IT hardware as
necessary

e Upgrade and replace dispatch hardware and communication
equipment as necessary

e Upgrade and update mobile data terminal to keep up with
current data technology

e Improve safety through implementation of equipment
upgrades on existing coaches

e Purchase additional equipment to support revenue
operations and maintenance at the new MOA

Figure 5-6: 2025 Planned Activities
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Rolling Stock Expansion and Replacement Plan

2020-2025 SUMMARY OF ROLLING STOCK FOR
EXPANSION AND REPLACEMENT

Year

Type

Expansion
(Quantity)

Replacement
(Quantity)

2020

Commuter Bus

0

0

Fixed Route

0

Paratransit

N

Vanpool

[EEN
N

Support

2021

Commuter Bus

Fixed Route

Paratransit

Vanpool

Support

2022

Commuter Bus

Fixed Route

Paratransit

Vanpool

Support

2023

Commuter Bus

Fixed Route

Paratransit

O O|IONO|WF,O|O1O|O|01|O |

Vanpool

[EEN
©

Support

2024

Commuter Bus

Fixed Route

Paratransit

Vanpool

Support

2025

Commuter Bus

Fixed Route

Paratransit

Vanpool

Support

OO0 |0|0|OO|O|0 |0 |O|O|0|0|0|0|O|O|0|0|0|0|O|O|0o|0|O0|Oo|Oo

RPONIOO|W|IO|01|O|O|F

Figure 5-7: 2020-2025 Rolling Stock

This chart reflects the year that vehicles are ordered. Vehicles may not be received in the same
calendar year as that in which they are ordered.

COVID-19 financial impacts may affect the ability of this agency to order vehicles according to
this schedule.
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Section 6: 2019 Notable activities

Skagit Transit had the following notable activities occur in 2019.

e Design work for the New MOA 2 was completed
e Commuter service had ridership gains
e Local fixed route service received 6 new replacement coaches or about 20% of
the fleet
e Safety/Training
- 52 Coach Operators were provided with refresher training in 2019
- 15 new Coach Operators, 2 new vehicle servicers, and 1 new Vanpool
technician completed their initial training
- All new operators are now cross trained to work on both fixed route and
paratransit modes
e Propane Powered Paratransit Vehicles
- 3 diesel vehicles have been replaced with propane powered vehicles
- Propane fuel should power the entire Paratransit fleet by 2024
e Bus Stop Upgrades
- Design work commenced on a bus pullout at the Sedro Woolley Food
Bank Pullout
- City of Anacortes placed several concrete pads at various bus stops along
M Avenue as part of a street re-construction project. 3 Simme Seats and 1
bus shelter were installed.

TRANSIT Transit Development Plan 2020-2025
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Section 7: Capital Improvement Program, 2020-2025

The Capital Improvement Program includes the capital expenses identified in Section 8. However,
while the program below shows the entire cost of the MOA Relocation Project, Section 8 Financial
Tables only reflect the anticipated 20% local match. Grant funds will actively be sought to cover
the remaining costs of design, engineering, and construction. In the event that grant funding is
not available or insufficient to complete this project within the next six years, timelines for
completion will be re-evaluated.

SECTION 7: CAPITAL IMPROVEMENT PROGRAM 2020-2025

Preservation 2020 2021 2022 2023 2024 2025
eI ]

Mamt/Admin ¢ 413 458§ 465631 § 488912 $ 513358 § 539.026 § 565.977
equip/facility

Fixed Rout

IMEGROUIE ¢ 4805040 § 2.803463 $  588.727

Vehicles

Paratransit _

- $ 838950 $ 462471 $ 849791 $ 1249192
Vehicles

Service vehicles £ 324135 § 48623 5 153154 % 53.604

Transit Centers
Transit Shelters § 39,706
Vanpool vans £ 263939 § 877595 § 290992
Subtotals $ 6,128,054 % 3269094 % 2128184 § 1439576 £ 1832963 % 1.868.773

Expansion 2020 2021 2022 2023 2024 2025
Miaint/Admin

equip/facility

Fixed Route

Vehicles

Paratransit

Vehicles

Service vehicles

Transit Centers  $ 3,754,008 % 10,000,000 $ 17.000,000
Transit Shelters

Vanpool vans
Subtotals $ 3.754 008 % 10.000.000 § 17000000 & - 5 - 5 -

Total Capital $ 9882062 $13.269.094 $19.128.184 § 1439576 S 1832963 § 1868773

The Capital Improvement Program. 2020-2025 includes all capital expenses in the plan.

COVID-19 is impacting the agency and its financial implications are not fully know at
this time. It may impact the agency’s ability to fund this Capital Improvement Plan.
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Section 8: Operating Revenues and Expenditures 2020-2025

2020
Ceneral Fund Capital Fond Taotal
EBeginning Cash Balance Jannary 1st. 5 B 610,775 | § 2772567 | § 11,383 342
Dperating Revennes -
Sales Tax (wansit pordon) 12 748,147 - 12 748,147
Fares 560250 - 569,250
Van Pools 515,600 - 515,600
Feaderal Operating Grants 1,930,653 - 1,930 653
State Operating Grants 413,331 - 413,331
Oither Grants 2500 - 2,500
Cither Bevenuss 200,000 - 2000, D0
Transfers - - -
Total Orperating Revenumes 16,3792 481 - 16 279 451
Subtotal Available 24 000,256 2,772 567 27,762,823
Operating Expenses
WVanpool PERM 801,768 - B01, 758
Wanpool Sys Expand - - -
Fixed Foute P&M 2126940 - 0,124,940
Fixad Foute Sys Expand -
Digl-z2-Fide (ADA) B&EM 4042172 - 4042172
Dial-z-Fide (ADA) Expand - -
Oither - - -
Annual Depreciation 1,500,000 (1,500, 000 -
Total Orperating Expenses 15 560 881 (1 S0 5k y 14 040,581
MNet Cash Available D420 375 4 X712 567 12,700,942
Capital Revenmwes
Federal Grants - 5,077 400 5,077 400
State Grants - 2,585,500 2,585,500
Oither - - -
Fund Transfers (Matching 8 Non-
Grant) - 2,000, 000 2,000, 000
Subtotal Capitsl Fevenne - 9 G52 200 0 G62 90D
Capital Expenditures
System P&A
Maintenance & Other Equipment - 443 458 443 458
FixedF oute Commutar - 4,805,937 4,805,937
Drial-a-Fide - 238,250 838,950
Service Staff Vehicles - -
Transit Center - -
Trancit Sheltars - 30 T06 39 TG
Vanpool Vans - -
System Expansion -
MMaintenance J Oiher Equipment - -
Dvial-a-Fide - -
FixedF oute Commutar - -
Service 5taff Vehicles - -
Transit Center - 3,754,008 3,754,008
Transit Buses - -
Vanpool Vans - - -
Subtotal Capital Oblizatons - 9 882,050 0,882,050
Ending Cash Balance 11/21 3 0420375 | § 4053 417 | 5 13 482 792
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1

General Fund Capital Fund Total
Beginning Cash Balance Januwary 1st. 3 9420375 | § 4,053 417 13 482,792
Operating Bevenoes -
Sales Tax (fransit poriton) 10,198,518 10,108 518
Fares 455,400 455,400
Van Pools 335,140 335,140
Faderal Operating Grants 1 988 573 1,088 573
State Operating Grants 309 008 309 998
Crther Grants 2,500 2,500
Oiher Fevenues 204,000 204,000
Transfars - -
Total Operating Eevennes 13 494 128 - 13 404 128
Subtotal Available 22923 504 4,053,417 26,076,921
Operating Expenzes
Vanpool P&M 891,768 801,768
Vanpool Sys Expand - -
Fixed Founte P& 9,126,240 0. 125,940
Fixed Foute Sys Expand -
Dhal-z-Fide (ADA) P&EM 4,042,172 4,042,172
Dial-a-Fide (ADWA) Expand
Cither - -
Annual Depreciation 1,500 000 {1,500, 0400} -
Total Operating Expenses 15 560 881 (1,500 KK} 14 060 881
Net Cash Available 7,362,623 5,553 417 12,916,040
Capital Eevenunes
Faderal Granis - 10, 0000 D 10, 0000 D0
State Grangs -
Crther -
Fund Transfers (MMatching & Non-
Gramt) -
Subtotal Capital Fevemme - 10,000, 040 10,000, 000
Capital Expenditures
System P&M
Mammtenance & COther Equipment - 465,631 465,631
FixedRonte Comrmuter - 2 B03 4463 2 E03 443
Diial-a-Ride -
Service/btaff Vehicles -
Transit Center -
Transit Shelters -
Vanpool Vans -
System Expansion
Mammtenance f COther Equipment -
Diial-a-Fida -
FixedRoute Comrmter -
Service/Staff Vehicles - -
Transit Center - 10, O, 0406 10, 00, DR
Transit Buses -
Vanpool Vans - -
Subiotal Capital Oblizadons - 13 249 084 13 269 004
Ending Cash Balance 11/31 % TA62.623 | 5 21 184 323 D646 9446
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2012

Ceneral Fund Capital Fond Total
Beginning Cash Balance January 1st. 3 T362623 | ¥ 2284323 ( § 0.646,0446
Operating Eevennes -
Sales Tax (transit portion) 10,708, 4432 - 10,708,443
Fares 469,052 - 450,062
Van Pools 345,194 - 345,194
Faderal Operating Grants 2048230 - 2,048,230
State Crperating Grants 316,193 - 316,198
(Oither Grants 2,500 2,500
(Oither Fevenues 208,080 - 208 0|0
Transfars - -
Total Operating Revennes 14,007 T8 - 14,097 TOE
Sobtotal Available 21460351 2284323 23,744 854
Operating Expenses
Vanpool PEM 218,521 - 018,521
Vanpool Sys Expand - - -
Fixed Route P&M 9. 400,748 - 9. 400,748
Fixed Foute Sys Expand 328,000 328,000
Dial-a-Fide (ADA) PEM 4,163,438 - 4,143 438
Diial-a-Fide (ADA) Expand 210,000 - 210,000
Oither - - -
Annual Depreciation 1,500,000 (1,500,000) -
Total Operating Expenses 16,520,707 (1,500, 000y 15020707
Net Cazh Available 4,030 624 3,784,323 8,723 047
Capital Bevennes
Federal Grants - 17,000,000 17,000,000
State Grants - -
Oither - 171,560 171,560
Fund Transfers (Aatching & Won-
Grant) -
Subtotal Capital Fevenne - 17171 560 17171 560
Capital Expenditures
System P&M
Maintenance & Criher Equipment - 488,912 488,012
FixedB oute \Commuter - 588,727 588,727
Dial-a-Fide - 462,471 442,471
Service Staff Vehicles - 324135 324,135
Transit Center - -
Transit Shelters - - -
Vanpool Vans - 263,939 243,930
System Expansion
Mamtenance & Ciher Equipment - -
Diial-a-Fide - -
FixedR oute \Commuter - -
Semvice Staff Vehiclas - -
Transit Center - 17,000,000 17,000,000
Transit Buses - -
Vanpool Vans - -
Subtotal Capital Obligations - 19 128,184 19128 184
Endinz Cash Balance 12/31 3 4030 624 | & 1827698 | & G, TET 312
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1023

Ceneral Fund Capital Fund Total
Beginning Cash Balance Januwary 1st. 3 4830624 | 5 18276508 | § 6,767,322
Operating Fevennes -
Sales Tax (fransit porton) 11,243 866 - 11,243 866
Fares 483,134 - 483,134
Van Poals 355,550 - 355,550
Federal Operating Grants 2,108,677 - 2,100,677
State Crperating Grants 322522 - 322,522
Cither Grants 2,500 2,500
Oither Fevennes 212,242 - 212,242
Tramsfars - -
Total Operating Fevennes 14,720 400 - 14,729 490
Subtotal Available 19,668,114 1,827,598 21,494,812
Operating Expenses
Vanpool P&M 246,077 - 044,077
Vanpool Sys Expand - - -
Fixed Fouate P&M 10,020,611 - 10,020,611
Fixed Foute Sy: Expand 168 000 163,000
Dial-a-Fide (ADA) P&M 4,504,641 - 4,504,641
Dial-a-Fide (ADA) Expand 108 000 - 103,000
Cither - - -
Annual Depreciation 1,500,000 {1,500,000) -
Total Operating Expenses 17,247 318 (1,500,000 15,747 318
Net Cash Available 2 421,785 1,317 608 5,749 484
Capital Bevennes
Faderal Granis - - -
State Grants - -
(Oither - 570,437 5T0 437
Fund Transfers (Matching & Non-
Grant) -
Subtotal Capital Fevenne - 570,437 570,437
Capital Expenditures
System Pdchd
Maintenance & Orther Equipment - 513,358 513,358
FrxedRoute Commutar - - -
Diial-a-Fide - - -
Service 5taff Vehicles - 48,420 48 620
Transit Center - -
Transit Shelters - - -
Vanpool Vans - B77.504 E77.596
System Expansion
Mamtenance & Crther Equipment - -
Diial-a-Fide - -
FixedRoute Commuter - -
Service 5taff Vehicles - -
Transit Center - -
Transit Buses - -
Vanpool Vans - -
Subtotal Capital Obligatons - 1438574 1438574
Ending Cash Balance 12/31 k] 2421785 | 5 1 458562 | 5 4. 880 347
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2024

Ceneral Fund Capital Fund Total
Beginning Cash Balance Jannary 1st. 2421785 | § 2458562 | 5 4 BEO 34T
Operating Bevennes -
Sales Tax (fransit portion) 11,804,050 - 11,806,055
Fares 497 628 - 407 628
Van Pools 366,217 - 366,217
Federal Operating Grants 2,172 847 - 2,172 947
State Operating Grants 328973 - 328,973
Cither Grants 2,500 2,500
(ither Fevenues 216 486 - 216,486
Transfers 1,006, 000 (1,000,000 -
Total Orperating Fevennes 146,300, 520 {1,000, 000y 15300820
Subtotal Available 18,812 615 1,458 562 20271177
Operating Expenses
Vanpool PEM 974 450 - 274 459
Vanpool Sys Expand - - -
Fixed Route P&M 10,494 260 - 10,404 260
Fixed Route Sys Expand 86,000 86,000
Dial-a-Fide (ADA) PEM 4751 020 - 4.751,020
Dizl-a-Fide (ADA) Expand 111,000 - 111 00
Orther - - -
Annual Depreciation 1,506, 000 {1,500,000) -
Total Operating Expenses 17,916,748 (1,500, 000y 16,416,748
Net Cash Available 595 867 1,058 562 3 854 428
Capital Bevennes
Federal Grants - - -
State Grants - 232704 232794
Crher - 189,145 189,145
Fund Transfers (Matching & Mon-
Grant) -
Subtotal Capital Fevenne - 421,930 421,938
Capital Expenditares
System P&M
Maintenance & Crther Equipment - 339,026 539,026
FizedRoute/Commuter - - -
Dial-a-Fide - 240 701 249 791
Service Staff Vehicles - 153,154 153,154
Transit Center - -
Transit Shelters - - -
Vanpool Vans - 200,992 21080 993
System Expansion
Mamtenance & Ciher Equipment - -
Diial-a-Fide - -
FixedF.oute Commuter - -
Service Staff Vehicles - -
Transit Center - -
Transit Buses - -
Vanpool Vans - -
Subtotal Capital Oblizations - 1,832 9463 1,832 943
Ending Cash Balance 11/31 95 86T | 8 1547538 | § 1443 404
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1025

Ceneral Fund Capital Fond Total
Beginning Cash Balance Jannary 1st. 205867 | § 1547538 | § 4435 404
Operating Bevenmnes -
Sales Tax (fransit porton) 12,396,362 - 12,304,342
Farag 512,557 - 512,557
Van Pools 3TT.203 - 377,203
Federal Operating Grants 2,238,156 - 2238156
State Operating Grants 335,552 - 335,552
Crther Grants 2,500 2,500
Crther Fevenuas 220,816 - 220,816
Transfars 10400, D00 {1,000, D00y -
Total Operating Fevennes 17,083,146 {1,004, D00y 16,083, 146
Subtotal Available 17,878,013 547538 18,526,550
Operating Expenses
Vanpool P&M 1,003,693 - 1,003,593
Vanpool Sys Expand - - -
Fixad Foute P&EM 10,887 677 - 10,807,677
Fixad Foute Sys Expand 86,000 86,000
Dial-z-Fide (ADA) PEM 5,007 881 - 5,007 281
Dial-z-Fide (ADA) Expand 111,000 - 111,000
Cither - - -
Annual Depreciation 1,500,000 {1,500, 000y -
Total Operating Expenses 18,606,251 (1,504, 000y 17,106,251
Net Cash Available (G627 238) 2047 538 1,420 300
Capital Fevennes
Federal Grants - - -
State Grants - - -
Crther - - -
Fund Transfers (Matching & Mon-
{Gramt) -
Subtotal Capital Fevenne - - -
Capital Expenditures
System PEM
Maintenance & Cither Equipment - 565977 565977
FixedPoute 'Commuber - - -
Drial-a-Fide - - -
Service/ Staff Vehicles - 1,240 102 1240192
Transit Center - 53,504 53,604
Transit Shelters - - -
Vanpool Vans - - -
Syztem Expansion
AMaintenance & Crther Equipment - -
Drial-a-Fide - -
FixedRoute 'Commuber - -
Service Staff Vehicles - -
Trancsit Center - -
Transit Buses - -
Vanpool Vans - -
Subtotal Capital Obligatdons - 1,868 774 1868774
Ending Cash Balance 11/31 (627, 238)| 5 178,764 | § (448 474)
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Appendix A — Operating Data

OPERATING DATA 2020-2025

(Al figures, except 2018, in thowsands of units)

Actual Budgeted Estimated Estimated Estimated Estimated Estimated
Elzsd Routes 203 2020 2021 2022 2023 2024 20235
YVehiclke hours 62,052 63 64 64 E5S a7 63
Vehicie revenwe hours 61,721 &1 a6t 61 B2 [ B5
Vehicie mies 952,74 0as 9E0 579 959 1019 1039
Vehicie revenws milles 900,105 BTS: als 023 942 Sa0 950
Passenger trips 560,475 504 519 524 535 45 556
Fatallties o
Reportabis Injuries B
Colllskons =]
Diesel Tusl consumed 173,204 156 166 16E 163 173 17E
Commutsr Routes 2013 2020 ri iy 22 2023 0 2025
Wehicie hours 15,119 15 16 16 149 19 139
Vehicle revenss hours 15,276 15 15 15 13 1E 18
Wehicie mies 492 E13 492 482 432 o2 S0z o0z
Vehicie revenws milles 466,297 455 455 455 a74 474 474
Passenger tnps 146,075 132 139 143 147 151 156
Fatallties o
Reportabis Injuries o
Colliskons -1
Diesel Tuel consumed B3, 500 =] &4 64 B5 65 B5
ADSA Damand Responas 2013 2020 rL iy 2032 2023 24 2025
WVehicie hours 41,632 42 45 48 47 49 S0
Wehicie revenws hours 37,563 3 a0 41 43 =4 435
Vehicie mies 525,410 525 STz 589 a07 B25 Ed4
Wehicie revenwe milles 245,994 44E 436 =1 516 a3 547
Passenger trips 75,495 GE T2 74 TG 7o &1
Fatalltles o
Reportabis Injuries T
Colllskons 2
Diesel Tusl consumed 19,227 19 16 1E 11 11 12
Prooane fuel consumed B3,974 == 9E a5 107 110 113
Vanpools 2013 2020 ri iy 22 2023 24 2025
WVehicie hours 29,401 30 20 20 21
Wehicie revenws hours 29,401 3 19 S .l 20 21
Vehicie mies 1,074,576 1096 65T 711 T25 740 755
Wehicie revenwe milles 1,074,576 1096 69T 711 T25 740 T35
Passenger trips 110, 358 71 74 75 7 7B =]
Fatalltles o
Reportabis Injuries o
Colllskons -]
Gasopiine consumead 59,8E5 E1 3B 40 41 41 42

COVID-19 is impacting the agency in multiple ways and this is reflected in the chart
above as much as possible.
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Appendix B — Public Participation Process

Public Comment Period: July 15-August 19, 2020. Submit comments to:
bwindler@skagittransit.org

Skagit Transit

Planning & Outreach Supervisor
600 County Shop Lane
Burlington, WA 98233

Public hearing: Skagit Transit held a public hearing on the Transit Development Plan. The
public hearing was held on August 19, 2020 at 1:00PM at the Burlington City Hall Council
Chambers, 833 S Spruce St, Burlington, WA 98233.

Posted to Website: No Later than July 15, 2020, http://www.skagittransit.org/news/

Public Notices Published: Skagit Valley Herald (no later than July 15, 2020) and EI Mundo (no
later than July 15, 2020)

Requests for Paper or Digital Copies: On and after July 15, 2020, anyone may request a
paper or digital copy of the TDP by emailing bwindler@skagittransit.org or calling 360-757-8801.

Available to the Public for Review: On and after July 15, 2020, the public can view a copy of
the draft TDP at one of the following locations.

Skagit Station

Customer Service Counter
105 E. Kincaid Street
Mount Vernon, WA 98273

Maintenance, Operations and Administration (MOA) Office
Reception

600 County Shop Lane

Burlington, WA 98233

i TRANSIT Transit Development Plan 2020-2025
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Appendix C — Public Transportation MGMT System Inventory
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Required by 49 CFR 625.43.6 and RCW 81.112.086
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