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Letter from the CEO

Dear Skagit Transit Stakeholders,

| am pleased to present the draft of our 2024-2029 Transit Development
Plan (TDP) for review. This is a comprehensive roadmap that outlines our
vision for the future of transit services. This plan represents our
commitment to enhancing mobility, connectivity, and sustainability for our
community.

As our region continues to grow and evolve, it is crucial that we anticipate
and meet the transportation needs of our residents and businesses. The
TDP reflects a thorough analysis of current conditions and future
opportunities.

This plan is not just a document; it is a commitment to providing safe,
reliable, and sustainable transit options that support economic growth,
reduce congestion, and enhance quality of life for all residents.

| encourage you to review the Transit Development Plan and provide your
feedback. Your input is invaluable as we work together to shape the future
of transit in Skagit County.

Thank you for your continued support and partnership as we embark on this
important journey.

Sincerely,

Crystle Stidham
CEO
Skagit Transit
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Section 1 - Overview

Skagit Transit is the primary provider of public transportation in Skagit
County, dedicated to enhancing mobility, connectivity, and sustainability
within our community. The annual update to the Six-Year Transit
Development Plan (TDP) serves as a comprehensive roadmap outlining our
vision for the future of transit in Skagit County. It builds upon our past
successes while addressing current challenges and opportunities in
transportation.

We have developed a plan that prioritizes reliability, innovation, and
environmental stewardship. Our objective is not only to meet the growing
demand for transit services but also to evolve and adapt in response to
emerging trends and technologies. By aligning with local, state, and regional
goals, this plan aims to expand service offerings, improve operational
efficiency, and foster a more inclusive and accessible transit system.

The plan addresses how such programs will be funded and how it conforms
to the State’s transportation system policy goals (RCW 47.04.280) by
supporting local comprehensive planning, as well as economic objectives
within Skagit County. The Washington State transportation system policy is
made up of six strategic goals:

e Economic vitality: To promote and develop transportation systems
that stimulate, support, and enhance the movement of people and
goods to ensure a prosperous economy;

e Preservation: To maintain, preserve, and extend the life and utility of
prior investments in transportation systems and services;

e Safety: To provide for and improve the safety and security of
transportation customers and the transportation system;

e Mobility: To improve the predictable movement of goods and people
throughout Washington state;

e Environment: To enhance Washington's quality of life through
transportation investments that promote energy conservation,
enhance healthy communities, and protect the environment; and

e Stewardship: To continuously improve the quality, effectiveness, and
efficiency of the transportation system.
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Skagit Transit aligns its objectives with Washington state’s transportation
oriented plans as well as the local plan Skagit 2040 Regional Transportation
Plan'. These plans mirror our commitment to sustainable and accessible
transit solutions. Over the next six years, Skagit Transit aims to enhance the
effectiveness of its fixed route service, expand the Rideshare program, and
improve overall transit accessibility. These goals will be further refined
through the completion of our Long-Range Transit Plan.

Beginning within this timeframe, Skagit Transit will begin to transition into a
zero emissions fleet, encompassing fixed route coaches, paratransit vehicles,
and vanpool vehicles. This initiative underscores our commitment to
reducing environmental impact and exploring innovative energy solutions,
including the consideration of hydrogen as a potential fuel source.

Actions planned over the next six years are designed to reduce emissions
and enhance access to diverse destinations, ranging from essential services
to social and recreational activities. By adopting sustainable practices and
embracing technological advancements, we aim to improve the overall
quality of transit service for Skagit County residents.

Skagit Transit is also set to complete the relocation of its Maintenance,
Operations, and Administrative Base (MOAZ2) to a new site that will
accommodate agency growth for the next 30+ years. This strategic move
supports our long-term vision of expanding operational capacity and
enhancing service delivery across the region, allowing us to transition to a
zero-emissions fleet.
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Section 2 - Organization

Mission Statement

Skagit Transit connects communities and fosters growth by providing
sustainable, innovative, and equitable public transportation options. We are
dedicated to enhancing the mobility and quality of life for all residents
through reliable, safe, excellence in customer service. By embracing
technology, innovation, and community input, we strive to be a leader in
shaping the future of public transit, making Skagit County more accessible
and livable for everyone.

Vision Statement

To be the lifeline of Skagit County, empowering our communities through a
sustainable and innovative public transit system. We envision a future
where every resident has access to reliable, efficient, and environmentally
friendly transportation, connecting them to opportunities, services, and
each other. Our vision is to contribute towards a more connected,
sustainable, and thriving Skagit County for all.

Organizational Values

e Safety: We commit to ensure that our employees, passengers and the
general public’s safety are always our first consideration.

e Service Excellence: We commit to provide safe, clean, reliable, on-time,
courteous service for our clients and customers.

e Workforce Development: We commit to make Skagit Transit a learning
organization that attracts, develops, motivates and retains a world class
workforce.

e Fiscal Responsibility: We commit to manage every tax payer and
customer-generated dollar as if it were coming from our own pocket.

¢ Innovation and Technology: We commit to actively participate in
identifying best practices for continuous improvement.

e Sustainability: We commit to reduce, re-use and recycle all internal
resources and reduce greenhouse gas emissions.
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¢ Integrity: We commit to rely on the professional ethics and honesty of
every Skagit Transit employee.

e Teamwork: We commit to actively blend our individual talents to achieve
world-class performance and service.

Agency History and Funding

Skagit Transit was established under RCW 36.57A in 1993 when voters
approved a 0.2% local sales tax ($0.002 per $1) to support transit service in
the Mount Vernon and Burlington areas. Over the next two years, the
Public Transit Benefit Area (PTBA), or service area, expanded to include
Anacortes, La Conner, Sedro Woolley, Bayview, Lyman, Hamilton, and
Concrete. Voters in unincorporated Shelter Bay, Burlington Country Club,
North and Northwest Skagit County, and Big Lake have also been annexed
into the PTBA after successful voter initiatives to expand Skagit Transit’s
service area.

After service cuts in 2000, Skagit Transit was able to build back and expand
by introducing inter-county routes to Island and Whatcom counties by
2005. The following year, service connecting to Everett began. In
November 2008, voters approved an additional 0.2% sales tax to support
transit service in the PTBA.

Currently, Skagit Transit is supported by a 0.4% sales tax and is our primary
revenue source aside from grants. This equates to $0.04 for every $10
spent within the PTBA. In 2022 we received $16,797,225 in sales tax
revenue and $17,168,881 for 2023. This is roughly a 2.2% increase year to
year.

Skagit Transit proudly aligns with Washington State’s Climate Commitment
Act (CCA), a pivotal effort in combating climate change and advancing a
sustainable, zero-emission future. The CCA plays a crucial role in funding
projects aimed at reducing climate pollution, generating employment
opportunities, and enhancing public health. At Skagit Transit, this
commitment translates into initiatives such as transitioning from diesel-
reliant buses to low-to-no emissions vehicles, enhancing service
frequencies, and conducting community-focused analyses to optimize
transit services.
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Agency Future

In response to the unprecedented challenges posed by the COVID-19
pandemic, Skagit Transit has adapted swiftly to ensure the safety and
continuity of our services. As we emerge from this period of disruption, we
are committed to shaping a resilient future for transit in Skagit County. We
recognize that our experiences have reshaped expectations and behaviors,
ushering in what many term as 'the new normal.'

Over the past year, we have observed a steady increase in ridership,
reflecting a positive trend in our community's return to public
transportation. While our current ridership levels are still recovering and
have not yet reached pre-pandemic figures, this pattern aligns with national
averages, highlighting a broader movement towards renewed reliance on
transit systems.

Looking ahead, our Six-Year Transit Development Plan (TDP) embraces this
'new normal' with a forward-thinking approach. Rather than dwelling on
past disruptions, we draw upon our resilience and lessons learned to
innovate and improve. This plan in conjunction with our Long-Range Transit
Plan (LRTP) not only addresses the immediate impacts of the pandemic but
also anticipates future trends and community needs. By integrating
flexibility, technology advancements, and sustainable practices, we aim to
enhance service reliability, operational efficiency, and overall transit
accessibility.

Through ongoing dialogue with our community and stakeholders, we are
shaping a transit system that is responsive, inclusive, and forward-looking.
Together, we are building a transportation network that supports Skagit
County's growth, connects communities, and contributes to a vibrant and
sustainable future.
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Structure of Governance

Skagit Transit
is governed by
a nine-member
board of
directors.
Currently, the
board is made
up of elected
officials
representing
Skagit County,
Anacortes,
Burlington,
Mount Vernon,
Sedro Woolley,
and other
smaller cities,
as well as,
towns. The
team of nine
also includes a
tenth non-
voting position.
This position is
titled Labor
Representative
to the board of
directors.

Mayor, Anacortes

Peter Browning,
Vice-Chair
Skagit County
Commissioner

Peter Dnovan
Mayor, Mount

Matt Miller,

Lisa Janicki
Skagit County
Commissioner

Chair

Bill Aslett
Mayor, Burlington

Ron Wesen,
Skagit County
Commissioner

Vernon

Julia Johnson,
Mayor,
Sedro Woolley

James Stavig
Burlington City
Council

Andrew
Vander Stoep
Mount Vernon City
Council
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Board of Directors
Chief Executive Officer

6.12.2024

Skagit Transit
Organizational Chart
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Section 3 - Existing System Conditions

Coverage Area

Skagit Transit is a Public Transportation Benefit Area that serves a diverse
and expansive coverage area within Skagit County. Our transit services are
designed to connect residents, commuters, and visitors to key destinations
throughout the community, promoting accessibility and mobility for all. Our
area provides service to most of the northern part of the county, including
all incorporated cities.
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@. TRANSIT 80X to Alger/
Bellingham
70X to
Concrete
See Inset
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Sedro-Woolley
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Anacortes March Point
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South Mount Vemon e ‘TO“ nt Park & Ride
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CLIMATE ¥ 90X to Everett

COMMITMENT
ACT

As part of our commitment to continuous improvement, Skagit Transit is
exploring opportunities for service expansion and route optimization. This
includes evaluating demographic trends, transportation demand, and
community feedback to identify areas where enhanced transit services
would provide the greatest benefit.
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By strategically expanding our coverage area and enhancing connectivity,
we aim to create a more integrated and efficient transit network that
supports economic development, reduces traffic congestion, and improves
overall quality of life for residents throughout Skagit County.

Demographics

Skagit County, situated in northwest Washington State, embodies a diverse
demographic landscape shaped by its unique geographical features and
economic activities. As of the latest census data, Skagit County is home to a
dynamic population characterized by both urban and rural communities,
with notable growth and demographic shifts in recent years.

Population Size and Growth:

Skagit County's population has experienced steady growth over the past
decade, reflecting its appeal as a residential area within commuting distance
to major urban centers such as Seattle and Everett. According to recent
estimates, the county's population is 131,417 residents, marking an increase
of 12.2% since the 2010 census.

How many people live in Population in Skagit County

Skagit County?

Skagit County's population grew 12.2% from the
116,939 people who lived there in 2010. For
comparison, the population in the US grew 7.7%
and the population in Washington grew 15.5%
during that period.

Source: Census Bureau

Age Distribution:

The age distribution in Skagit County is diverse, with significant segments of
both young families and retirees attracted to its scenic landscapes and
quality of life. The median age in the county is 42.1, slightly above the state
and national average, indicating a balanced mix of age groups contributing
to the community's fabric. Notably, 45.3% of our residents fall into the
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categories of seniors and youth, who are more likely to rely on public transit
for their mobility needs. This demographic highlights the importance of
providing accessible and reliable public transportation options to support
the daily activities and quality of life for nearly half of our population.

Age makeup of Skagit County

Hows Pcswos 203 35w Jsorwss Jes+

Source: Census Bureau

Ethnic and Racial Composition:

Skagit County's population is characterized by a blend of ethnicities and
races, with 72.4% identifying as White, 20.2% as Hispanic or Latino, 2.1% as
Asian, and smaller percentages of African American, Native American, and
other ethnic groups. This diversity enriches the cultural tapestry of the
region and influences community dynamics.

Skagit County is home to four recognized tribes: the Swinomish, Upper
Skagit, Samish, and Sauk-Suiattle tribes. These tribal communities have
unique cultural, historical, and socioeconomic characteristics that are vital to
consider in our transit planning efforts. The tribal communities in Skagit
County represent some of the most underserved and marginalized
populations. Ensuring equitable access to transportation for these
communities is a critical aspect of Skagit Transit’s mission.
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Currently, Skagit Transit provides limited service to these areas due to
resource constraints. For example, beginning in the fall of 2024 our
partnership with Community Transit will help to serve the Sauk-Suiattle
Tribe. However, this partnership highlights the urgent need for increased
funding to expand our service coverage and ensure that all tribal
communities have equitable access to transit.

How has the radal and Racial makeup of Skagit County @ vicevispari

c ethnicity

ethnic makeup of Skagit
County changed?

J/

In 2022, Skagit County was more diverse than it was
in 2010. In 2022, the white (non-Hispanic) group
made up 72.4% of the population compared with
76.8% in 2010.

Between 2010 and 2022, the share of the population
that is Hispanic/Latino grew the most, increasing 2.9
percentage points to 19.9%. The white (non-
Hispanic) population had the largest decrease

dropping 4.4 percentage points to 72.4%.

. American Indian/Alaska Native (non-Hispanic) . Asian [non-Hispanic) . Black (non-Hispanic)
. Hispanic/Latino . Multiracial (non-Hispanic) . Mative Hawaiian and Other Pacific Islander (non-Hispanic)

. White (non-Hispanic)

Source: Census Bureau

Economic Profile:

The county's economy is diverse, with key sectors including agriculture,
manufacturing, healthcare, and tourism. The unemployment rate stands at
4.8%, reflecting a resilient job market amidst economic fluctuations.
Household incomes vary across urban and rural areas, with a median
household income of $79,001, influenced by factors such as industry
presence and educational attainment. Public transit plays a crucial role in
supporting and enhancing this economic diversity. By providing reliable
transportation options, Skagit Transit enables residents to access
employment opportunities, educational institutions, healthcare facilities, and
tourist destinations, thereby contributing to the county's economic
development.
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Income

$39,676 $79,001 Household income

e . . . 325t + 308t
Per capitaincome Median household income 28% -
about 80 percent of the amountin about 20 percent of the amount in
Washington: $50,744 Washington: $91,306 736
alittle less than the amount in United  alittle higher than the amount in _
States: $41,804 United States: $74,755 Under $50K 50K - 5100K 500K - $200K Cver $200K

Source: censusreporter.org

Poverty Rate and Income Disparities:

Despite economic diversity, poverty remains a significant concern in Skagit
County, with a poverty rate of 12% affecting individuals and families across
different demographic groups. Factors contributing to poverty include
limited job opportunities in certain sectors, educational disparities, and the
cost of living relative to income levels. Public transit serves as a critical
lifeline for individuals and families facing economic challenges. By providing
affordable and accessible transportation options, Skagit Transit helps
residents access employment opportunities, educational resources,
healthcare services, and community support networks.

Poverty
0 Children (Under 18) Seniors (65 and over)
12%
- e Poverty
Persons below poverty line ety Mo poverty
about 20 percent higher than the rate in Paverty Poverty
Washington: 10% 14%T B%T

alittle less than the rate in United States: 12.6%

Source: censusreporter.org

Zero-Car Households

Zero-car households are an important demographic to consider in transit
planning as they rely heavily on public transportation for their mobility
needs. In Skagit County, a little over 1% of households do not have access
to a personal vehicle, underscoring the critical role that public transit plays
in ensuring equitable access to employment, education, healthcare, and
other essential services.
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The presence of zero-car households highlights
the need for Skagit Transit to provide robust °

and reliable transit services that can Skagit County, WA
accommodate the transportation needs of all
residents, particularly those without access to a
personal vehicle. Ensuring that public transit is : i
accessible, affordable, and efficient is essential R Or EI
for supporting the mobility and quality of life of = suase
zero-car households. Source: Skagit County, WA | Data USA

Educational Attainment:

Education is a cornerstone of Skagit County's community fabric. Many
residents who have not pursued higher education face challenges in
accessing jobs that offer a livable wage. These individuals often rely on
public transit as a critical link to employment opportunities and education
among other important resources.

Skagit Transit supports the educational aspirations of students of all ages.
Thanks to funding from the Climate Commitment Act we are able to provide
transportation for youth aged 18 and under for free. We transport youth to
schools and extracurricular activities, ensuring they have reliable access to
education. For adults attending college or vocational programs, our transit
system facilitates commuting to campuses and training facilities, supporting
their academic pursuits and career advancement.

Investing in public transit infrastructure and services is essential for
improving access to education and economic opportunities for residents
without college degrees. By enhancing transit options, Skagit County can
foster educational attainment, workforce readiness, and economic mobility,
creating a more inclusive and thriving community.
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Educational attainment

8 9. 3% 2 9. 9 % Population by highest level of education

3%

High school grad or higher ~ Bachelor's degree or higher

alittle less thanthe ratein about three-quarters of the rate in
Washington: 92.2% Washington: 39.5%

about the same asthe rate in United  about 80 percent of the ratein
States: 89.6% United States: 35.7% No degree High school some college Bachelor's Post-grad

Source: censusreporter.org

Housing Landscape:

Housing affordability is a critical issue in Skagit County, impacting poverty
levels and community stability. The median home value stands at $520,900,
and even rental costs are higher than many can afford. Affordable housing
options are few and far between, with high living expenses absorbing much
of residents' incomes. Housing policies and initiatives are amking strides to
to address these affordability challenges, aiming to ensure equitable access
to housing across income brackets. In this context, public transit becomes a
critical resource for the community, providing an affordable and reliable
transportation option that supports economic stability and access to
essential services.

Units & Occupancy

5 7 132 QOccupied vs. Vacant Ownership of occupied units
. . W Ocrupied W Owner ocoupied
Number of housing units Vacant Renter occupied
Washington: 3,313 479 Oceupied
o,
United States: 143,772,900 89%
Show data / Embed Show data / Embed
Types of structure Year moved in, by percentage of population
‘ M single unit +
Multi-unit 26%
Single unit W Mobile home 1554t
ingieunt Baat, RV, van, etc. 13501
79%
Before 1990 1990s 2010-2014 2015-2016 Slrlce 2017
Show datz / Embed Show data / Embed

Source: censusreporter.org

Future Projections:
Looking ahead, Skagit County anticipates continued population growth
driven by factors such as its proximity to urban centers, natural amenities,
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and economic opportunities. Addressing infrastructure needs, enhancing
transportation connectivity, and promoting sustainable development will be
critical to supporting a thriving community for current and future residents.
Understanding these demographic trends is essential for crafting effective
policies and initiatives that cater to the needs of all residents and ensure
sustainable growth and development.

Skagit Transit Facilities

At Skagit Transit, we facilitate community connectivity by ensuring access
to a diverse array of essential and quality-of-life destinations. This
commitment is supported by the operation and maintenance of several key
facilities and park and ride lots which play a crucial role in supporting the
mobility of our residents. We offer free parking at all locations for up to 10
days. For stays longer than 72 hours, vehicle registration required and a
parking pass will be issued.

Maintenance, Operations and Administration (MOA) Office
600 County Shop Lane
Burlington, WA 98233

This facility houses Skagit Transit's administrative offices, maintenance and
operations, ensuring efficient and effective management of transit services.

Parking at this facility is for employees only.
Maintenance, Operations and Administration (MOAZ2) Construction Site

11784 Bay Ridge Drive
Burlington, WA 98233

The future site for expanded maintenance and operational activities to
support the growing demands of Skagit County's residents.

Parking at this facility is for employees only.
Skagit Station

105 E. Kincaid Street
Mount Vernon, WA 98273
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Skagit Station is a multi-modal transportation facility owned and operated
by Skagit Transit. Skagit Transit leases space to AMTRAK within the
confines of the station and parking lot. The lot’s capacity has room for 44
vehicles.

Skagit Transit routes 202, 204, 205, 206, 207, 208, 615, 40X, 70X, 80X and
90X, as well as Rideshare operate, from this location. Island Transit’s route
411C also services this location. Riders can connect directly with Amtrack
services and are only a short walk away from Greyhound buses.

Note: Route 80X is jointly operated by Skagit Transit and WTA
South Mount Vernon Park and Ride

4225 Old Hwy 99 South Rd.
Mount Vernon, WA 98273

Located in Mount Vernon just off I-5, on Old Highway 99. The facility is
owned, operated and maintained by Skagit Transit. The lot’s capacity has
room for 382 vehicles. Amenities here include lighting and security cameras.

Skagit Transit routes 202 and 90X, as well as Rideshare operate, from this
location.

Chuckanut Park and Ride
999 N. Burlington Blvd.
Burlington, WA 98233

Located near I-5 Exit 231 in north Burlington, this facility is owned by
WSDOT and is operated and maintained by Skagit Transit. Skagit Transit
owns the bus island and transfer station located at the Park and Ride. The
lot’s capacity has room for 369 vehicles. Amenities here include lighting and
security cameras.

Skagit Transit routes 208, 301, 409, 513, 80X, 90X, as well as Rideshare
operate, from this location. Please note some route 80X buses are operated by
Whatcom Transit Authority (WTA).

Egi—é ?mﬁé}-r Transit Development Plan 2024-2029

1 Transportation Plans - SCOG



https://www.scog.net/transportation-plans/

George Hopper Park and Ride
1787 S Burlington Blvd.
Burlington, WA 98233

This facility is owned, operated and maintained by WSDOT. The lot’s
capacity has room for 77 vehicles. Amenities here include lighting.

Skagit Transit operates Rideshare services from this location.
March’s Point Park and Ride

8147 S. March Point Rd.
Anacortes, WA 98221

Located near Anacortes off Highway 20 at Christianson Rd., this facility is
owned, operated and maintained by Skagit Transit; the land is leased
through a long-term lease agreement between Skagit Transit and Shell Qil
Products, Inc. The lot’s capacity has room for 133 vehicles. Amenities here
include lighting and security cameras.

Skagit Transit routes 410, 615, 513, 40X, as well as Rideshare operate, from
this location. Island Transit’s route 411W also services this location.

Alger Park and Ride
1480 Lake Samish Rd.
Bellingham, WA 98229

Located in Alger just off I-5 at exit 240. This facility is owned, operated and
maintained by Skagit Transit. The lot’s capacity has room for 54 vehicles.
Amenities here include lighting and security cameras.

Route 80X, as well as Rideshare, operate from this location.
Sedro Woolley Park and Ride and Transfer Station

545 W Ferry St.
Sedro Woolley, WA 98284

Located near the convergence of Cook Road and Highway 20 in Sedro
Woolley, the facility is operated and maintained by Skagit Transit, and the
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property is owned by the city of Sedro Woolley. The lot’s capacity has room
for 20 vehicles. Amenities here include lighting.

Skagit Transit’s routes 301, 301, 305 and 70X, as well as Rideshare services,
operate from this location.

Concrete Park and Ride
7503 S Superior Ave.
Concrete, WA 98237

The lot’s capacity has room for 35 vehicles. Amenities here include lighting.

Skagit Transit’s routes 717 and 70X, as well as Rideshare services, operate
from this location.

Everett Station
3201 Smith Ave.
Everett, WA 98201

Serving the city of Everett, south of Skagit County, this facility is owned,
operated and maintained by Amtrak. The lot’s capacity has room for 1607
vehicles. Amenities here include lighting, security cameras, bicycle racks and
lockers.

Skagit Transit’s route 90X connects with Amtrak, Greyhound Lines,
Northwestern Trailways, ST Express, Community Transit, Everett Transit,
and Island Transit at this location.

Fleet

Skagit Transit operates a diverse and well-maintained fleet of vehicles to
meet the transportation needs of Skagit County residents. Our fleet
includes a variety of vehicles tailored to provide reliable service to our
community and non-revenue functions.

Fixed Route Coaches: We maintain a fleet of 30 Fixed Route Coaches
equipped to provide regular scheduled services along established routes
throughout Skagit County. These coaches are designed for comfort,
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accessibility, and efficiency, ensuring a reliable transit experience for our
passengers. All fixed route coaches are ADA compliant and equipped with
bike racks to accommodate passengers' diverse needs and preferences. Our
fixed route services are operated by skilled professionals who ensure a
smooth and safe journey for all riders, showcasing their commitment to
excellence in public transit.

Paratransit Vehicles: To serve individuals with disabilities and others who
require specialized transportation, we operate 26 Paratransit vehicles.
These vehicles are ADA compliant and equipped with features necessary for
accessibility. They are operated by trained professionals dedicated to
providing safe and accessible door-to-door service.

Rideshare Vehicles: In addition to our fixed route and paratransit services,
we offer a fleet of 40 Rideshare vans. These vehicles are available to groups
of commuters who share rides to common destinations, promoting cost-
effective and sustainable transportation options for daily commuters in
Skagit County.

Non-Revenue Vehicles: Our fleet includes 32 Non-Revenue Vehicles
essential for various operational purposes such as maintenance,
administrative support, and service enhancements. These vehicles ensure
that our transit services operate smoothly behind the scenes, supporting the
overall efficiency of our operations.

Future Fleet Expansion: As part of our ongoing commitment to improving
transit services in Skagit County, we continually assess our fleet needs and
explore opportunities for future expansion and modernization. This includes
exploring advancements in vehicle technology, operational efficiencies, and
service enhancements to meet evolving community needs.

e Rideshare Program: We plan to restore and expand our Rideshare
program to pre-COVID levels, ensuring convenient and flexible
transportation options for our riders.

e Microtransit Pilot Program: We are actively exploring the introduction
of a microtransit pilot program tailored to the specific needs of our
community. This initiative includes evaluating the most suitable
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vehicle types, service areas and technologies to enhance mobility and
accessibility.

Rolling Stock Expansion and Replacement Plan

2024-2029 SUMMARY OF ROLLING STOCK FOR
EXPANSION AND REPLACEMENT

Year

Type

Expansion
{Quantity)

Replacement
{Quantity)
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This chart reflects the year that vehicles are ordered. Vehicles may not be received in the same

calendar year as that in which they are ordered.
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Modes of Service

Skagit Transit offers a diverse range of transportation options tailored to
meet the needs of our community. Currently, our comprehensive network
includes a combination of fixed route, paratransit and Rideshare services
with the goal to explore a potential expansion into microtransit services as
well.

Fixed route service: With 19 established routes, Skagit Transit connects
urban and rural communities within Skagit County with several routes
connecting with neighboring counties. Service is provided seven days a
week on most routes, except for six major holidays. Weekday service starts
as early as 4:35 a.m. and operates as late as 2:10 p.m., with reduced or
suspended service hours on weekends depending on the route. These
routes are designed to provide reliable and accessible transportation to key
destinations, fostering connectivity across the region.

Year over
2018 2019 2020 2021 2022 2023 Year

Change
19.1%

Passenger
Trips
Revenue
\WIES

76,524 76,997 54,143 67,019 77,922 82,793 6.25%

Urban routes are typically short to medium-distance services that operate
along a fixed route. At Skagit Transit these are defined as serving the
Anacortes, Burlington, Mount Vernon and Sedro Woolley areas. They are
designed to stop frequently providing access to a city’s everyday
amenities such as shopping centers, schools, hospitals, and other key
destinations. At Skagit Transit routes 101, 202, 204, 205, 206, 207, 208,
300, 301, 305, 409, 410, and 513 are designated as local routes.

730,318

380,057 452,644

706,554 297,577 289,143

1,347,197 1,365,728 965,006 1,149,321 1,353,107 1,506,776 11.36%
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Rural routes serve less densely populated areas, including small towns
and rural communities. They are designed to connect residents in these
areas to essential services and larger transit hubs, often covering longer
distances with fewer stops compared to urban routes. Although rural
routes have lower frequency due to the lower demand and greater
distances involved, they are crucial for providing access to the La
Conner, Concrete, Lyman, and Hamiliton areas. At Skagit Transit routes
615, and 717 are designated as rural routes.

Connector routes are longer-distance services that connect suburban
areas with employment hubs and urban centers. Typically, these services
provide express service with limited stops to reduce travel times. Routes
are designated by the route number ending in “X” to easily identify the
express nature of the service to our riders. At Skagit Transit routes 40X,
70X, 80X, and 90X are designated as local routes.

70X operates express service between Concrete and Mount Vernon
80X operates express service between Mount Vernon and Bellingham*
90X operates express service between Mount Vernon and Everett
40X operates express service between Anacortes and Mount Vernon

*Skagit Transit has a partnership with Whatcom Transportation Authority (WTA) to jointly
operate the 80X.
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Ridership by Route

Concrete Flex

Mt. Vernon/La Conner /Anacortes
Burlingt on/Anacortes
Anacortes/San Juan Ferries
Anacortes

Sedro WoolleyClear Lake/SVC
Burlingt on/Sedro Woolley
Sedro Woolley Loop

Mount Vermon

Mount Vermon

Mount Vermon

Mount Vermon

Mount Vermon

Mount Vermon

Burlington

Skagit Snohomish Connector
Skagit Whatcom Connector

Concrete/Mt. Vernon mConnector mUrban m Rural

40% 70X 20X 90X 101 202 204 205 206 207 208 300 301|305 409 410 513 615 717

Mt Vemnon/Anacortes

a0 20,000 40,000 60,000 BOOOO 100,000

ADA Paratransit service provides essential mobility solutions for individuals
with disabilities within Skagit County. This pre-scheduled curb-to-curb
service extends up to % of a mile around fixed routes, providing access to
individuals whose conditions and/or disabilities prevent them from using
Skagit Transit's fixed-route buses. Paratransit is a shared ride service,
meaning clients may be required to remain onboard while other passengers
are picked up and dropped off on the way to the rider’s destination. ADA
transit service operates during the same hours as the fixed route line it
complements. We are committed to ensuring that all members of our
community have access to reliable transportation, regardless of mobility
challenges.
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Year over

2018 2019 2020 2021 2022 2023
Year Change

Passenger

Tiroe 66,829

75496 38,671 42,180 53,412 65911 23.4%

Revenue

Miles 332,231 445994 246,972 288,506 374,846 401,891 7.21%

Revenue
Hours

33,239 37,563 21,407 24,658 30,302 34,450 13.69%

Paratransit Passenger Trips Year over Year
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Rideshare program: Our Rideshare program provides a flexible
transportation option for groups of three or more. This growing program
allows individuals to share rides on-demand, maximizing vehicle occupancy,
minimizing commuting costs, and promoting environmental sustainability by
reducing the number of single-occupancy vehicles on the road.
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Year over

2018 2019 Year
Change

P nger
Ta,sse g¢ 110,388 114,180 62,739 52,933 53,297 56,190 5.43%
rips

Revenue
Miles

1,057,836 1,085,851 689,617 600,230 610,414 627,103 2.73%

Revenue 28928 29504 18,968 16,494 17,046 17,747  4.11%

Hours

Mircotransit pilot: As part of our commitment to enhancing transportation
options and improving accessibility for residents of Skagit County, Skagit
Transit is exploring the implementation of a grant-funded microtransit pilot
program. This initiative aims to address specific transportation needs within
our community by leveraging innovative technology and flexible routing to
complement existing transit services.

Service Standards

Service standards are predefined benchmarks used to measure and ensure
the quality, reliability, and effectiveness of transit services provided to the
community. These standards are typically established to serve as guidelines
for planning, delivering, and evaluating transit operations. While route
frequency is our primary focus at present, we are actively working on
expanding our set of service standards to include a broader range of
metrics. This will enable us to better assess and enhance all aspects of our
transit services, ensuring we meet the evolving needs of our community.
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Route Frequency

Minimum Ideal
Rural 180 minutes 60 minutes
Urban 60 minutes 30 minutes

) 30 minutes non-peak
Connectors 120 minutes ) )
15 minutes in peak

Fares

Skagit Transit's fare structure is designed to offer affordable and accessible
options for all riders. The
e Standard Fare: $1.00 (regular), $0.50 (reduced)

e 80X and 90X Routes: $2.00 (regular), $1.00 (reduced); for single-
county travel, $1.00 (regular), $0.50 (reduced)

UMO Passes

Fare Capping ensures a passenger never pays more than the cost of a day
pass ($3) or a 31-day pass ($30) using our electronic fare system, Umo.
Once a passenger reaches $3 in fares ($1.50 for Reduced Fare) in a single
day, any additional rides that day are free.

e Local Fixed Route: Day passes are capped at $3, 31-day passes at
$30.

e Regional Connectors: 31-day passes capped at $50.

e Paratransit: Capped at $60 per month.

e Reduced Fare One-Day Pass: $1.50

e Reduced Fare 31-Day Pass: $15.00

e County Connector 31-Day Pass: $50.00 (regular), $25.00 (reduced)

e Skagit-Whatcom One-Day Pass: $6.00 (regular), $3.00 (reduced)

e Youth (18 and under): Free
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Reduced Fare Permits:

e Skagit Transit Reduced Fare Permit: Free for seniors (65+), Medicare
cardholders, and people with disabilities. Valid on all Skagit Transit
Fixed Route services.

e Regional Reduced Fare Permit: $3.00 for seniors (65+), Medicare
cardholders, and people with disabilities. Valid on multiple transit
systems across the Puget Sound Region, including Skagit Transit, King
County Metro, and Sound Transit.

Skagit Transit

Fare Payments by Media Type
Last Year
Media Type Count Percentage
Card 202,929 70.50%
Paper Token 20,198 7.02%
Mobile 64,720 22.48%
Transfer Ticket

External

287,847 100.00%

B Card B Faper Token N Mobile
B Transfer Ticket N External
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Section 4: Needs Assessment

As part of our commitment to continuous improvement and strategic
planning, Skagit Transit is currently developing a comprehensive Long-
Range Transit Plan (LRTP). This plan serves as the foundation for our needs
assessment, ensuring that our future transit services are aligned with
community growth, emerging trends, and stakeholder expectations.

The LRTP includes three key studies, all supported by county-wide
engagement to better understand the opportunities and challenges of the
rider experience and recommend improvements accordingly:

« Comprehensive Operational Analysis (COA): This study assesses
current transit operations within Skagit Transit’s service area to
identify opportunities for service improvements, route efficiencies,
and overall system upgrades to meet the current and future demands
of ridership.

« Regional Transit Study: This study examines how transit service could
be improved within Skagit County and the greater region, including
Island, Whatcom, San Juan, and Snohomish Counties. It focuses
particularly on service improvements in collaboration with Whatcom
Transit Authority and Island Transit.

« Micro Transit Study: This study explores an alternative service model
that allows for on-demand service in areas with lower population
density or during low ridership periods when consistent bus service is
not required.

By integrating these studies into our long-range planning process, we
ensure a thorough and data-driven approach to addressing current
challenges while anticipating and preparing for future demands.
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Section 5: Planned Activities, 2024-2029

Over the next six years, Skagit Transit aims to maintain an efficient fixed
route service, a growing Rideshare program, and maintain ADA
complementary transit service within three-quarters of a mile of local fixed
routes. Skagit Transit also plans to modestly enhance and expand service into
under-served and unserved urban areas and to enhance service to rural areas
where demand has surpassed the level of service provided.

The relocation of Skagit Transit’'s Maintenance, Operations, and
Administrative Base (MOA) is the largest capital facilities project planned
over the next six years. Skagit Transit has purchased a former FedEx facility
and some adjacent land to re-purpose into our new MOA facility. Over the
next two to three years, Skagit Transit plans to complete the redevelopment
of this facility and to relocate all of its operations and equipment to this
facility by 2027.

The following tables describe the planned activities to be undertaken by
Skagit Transit from 2024 to 2029. These activities include the deployment of
new transit service, the continuation and adjustment of existing service, plan
development, MOA base relocation, and equipment purchases.

These tables include capital projects and service expansions that will require
grant funding to complete. The timing of grant funds can be unpredictable.
Project timelines may be pushed forward or back depending on grant
availability and awards. In the event that grant funding is not available or
insufficient to complete a project, it will be reevaluated.
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2024 Planned Activities

Planning e Transit Development Plan Update

e Partner with the county, cities, NPOs, such as SCOG, and other
stakeholders on regional transportation planning

e Begin Regional Transit Study, Microtransit Study, and Comprehensive

Operational Analysis

Review and update the Zero Emissions Fleet Transition Plan

Develop long range capital plan

Establish service standard guidelines

Streets service interruption

Begin NOVUS migration

Simplify Transit

HRIS/ERP consultant

Land acquisition for growth

Services Preservation of existing service

Expand Rideshare services

Facilities Complete Phase 1 of construction

Conduct facility design support as needed for MOA base relocation project

to incorporate zero emission infrastructure

Continue to improve ADA accessibility and compliance at existing stops

e Add passenger amenities at new stops per our guidelines

e Camera upgrades to improve safety and security at Skagit Station, the Park
and Rides, the MOA, and bathroom A&E/construction at Skagit Station

e Upgrade Chuckanut Park & Ride with improvements like installing fire

suppression/alarm systems

Complete architectural and engineering plans for phase 2/3

Go out to bid for phase 2/3

Solar investments

Fiber Sedro Woolley data connection

Equipment Purchase replacement vehicles according to the schedule on page 24

Replace computer servers and other IT hardware as necessary

Upgrade and replace dispatch hardware and communication equipment as

necessary

e Upgrade software, mobile data terminals, and fare collection equipment to
improve data and fare collection

e Improve safety through implementation of equipment/software upgrades
on existing coaches such as cloud-based cameras and an air quality
monitoring system

e Procurement and implementation of new or upgraded electronic
timekeeping, dispatching, and scheduling modules to improve operational
efficiency

e Procure and install protective barriers for driver's seats on all buses to enhance

safety and prevent assaults.
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2025 Planned Activities

Planning e Transit Development Plan Update

Partner with the county, cities, NPOs, such as SCOG, and other
stakeholders on regional transportation planning

Review and update the Zero Emissions Fleet Transition Plan

Review and revise service standard guidelines

Land acquisition for growth

Complete Regional Transit Study, Microtransit Study, Comprehensive
Operational Analysis, and implement consultant-based recommendations
Complete the ADA Transition Plan; Implement the Plan; Review and revise
Emergency response training

Services Plan new service and stop locations

Implement service recommendations from the recently completed 2024
Regional Transit, Microtransit, and Comprehensive Operational Analysis
Studies

Install Wi-Fi on fixed route coaches

Facilities Start construction on phases 2 and 3 for the MOA Base relocation project
Continue construction of Phase 2 and 3 of the MOA Base relocation project
Continue to review and revise design work as needed for MOA base
relocation project to incorporate zero emission infrastructure.
Continue to improve ADA accessibility and compliance at existing stops
e Add passenger amenities at new stops per our guidelines
e Camera upgrades to improve safety and security at Skagit Station, the Park
and Rides, and the MOA
e Upgrade and replace dispatch hardware and communication equipment as
necessary
e Upgrade HVAC at Skagit Station
¢ Continual improvement and upgrades to transit centers
o Zero emissions infrastructure to upgrade transit centers

Equipment e Purchase replacement vehicles according to the schedule on page 24

e Apply for ADA grants for stop accessibility

e Replace computer servers and other IT hardware as necessary.

o Replace modems on revenue fleet vehicles

e Upgrade and replace dispatch hardware and communication equipment as
necessary.

e Upgrade and update mobile data terminals and fare collection equipment to
improve data and fare collection.

e Improve safety through implementation of equipment/software upgrades
on existing coaches such as cloud-based cameras and an air quality
monitoring system.
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2026 Planned Activities

Planning e Transit Development Plan Update

Partner with the county, cities, NPOs, such as SCOG, and other
stakeholders on regional transportation planning

Review and update the Zero Emissions Fleet Transition Plan

Review and revise service standard guidelines

Services Preservation of existing service
Implement service recommendations from the 2024 Microtransit,
Regional Transit, and Comprehensive Operational Analysis Studies

Website upgrades for improved accessibility

Facilities e Continuing construction on phases 2 and 3 of MOA 2

e Continue to improve ADA accessibility and overall passenger comfort
at bus stops by adding and replacing passenger amenities such as
seating, cover, lighting, landing pads, etc.

e Upgrade maintenance facilities by purchasing new equipment and

materials to add new capabilities such as a vehicle paint booth, body

shop repair equipment, canopy over revenue vehicle parking, etc.

Construct pedestrian canopy on the bus island at major transfer points.

Continual improvement and upgrades to transit centers

Zero emissions infrastructure to upgrade transit centers

Equipment Purchase replacement vehicles according to the schedule on page 24
Replace computer servers and other IT hardware as necessary.
Upgrade and replace dispatch hardware and communication
equipment as necessary.

e Upgrade and update mobile data terminals and fare collection
equipment to improve data and fare collection.

e Improve safety through implementation of equipment/software
upgrades on existing coaches such as cloud-based cameras and an air
quality monitoring system.

e Purchase additional equipment to support revenue operations and
maintenance at the new MOA
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2027 Planned Activities

Planning Transit Development Plan Update

Review and update the Zero Emissions Fleet Transition Plan

Review and revise service standard guidelines

Partner with the county, cities, NPOs, such as SCOG, and other
stakeholders on regional transportation planning

Conduct Triennial Rider Survey for development of Average Passenger
Trip Length data

Customer satisfaction survey

Services Preservation of existing service

Service Evaluation of changes implemented from the long range plan
As funding allows, implement service recommendations from the
recently completed 2024 Microtransit, Regional Transit, and
Comprehensive Operational Analysis Studies

Facilities e Complete construction of MOA 2

e Begin to transfer personnel to MOA 2

e Continue to improve ADA accessibility and overall passenger comfort
at bus stops by adding and replacing passenger amenities such as
seating, cover, lighting, landing pads, etc.

¢ Continual improvement and upgrades to transit centers

e Zero emissions infrastructure to upgrade transit centers

Equipment e Purchase replacement vehicles according to the schedule on page 27
o Upgrade vehicles to zero emission alternatives as support
facilities and funding allows.

e Replace computer servers and other IT hardware as necessary.

e Upgrade and update mobile data terminals and fare collection
equipment to improve data and fare collection.

e Upgrade and replace dispatch hardware and communication
equipment as necessary.

e Add Wi-Fi to both fixed route and paratransit revenue fleets.

e Upgrade and update mobile data terminal to keep up with current data
technology.

e Improve safety through implementation of equipment/software
upgrades on existing coaches such as cloud-based cameras and an air
quality monitoring system.
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2028 Planned Activities

Planning e Transit Development Plan Update
e Review and update the Zero Emissions Fleet Transition Plan
e Review and revise service standard guidelines
e Partner with the county, cities, NPOs, such as SCOG, and other
stakeholders on regional transportation planning
e Conduct Triennial Rider Survey for development of Average Passenger
Trip Length data
e Customer satisfaction survey
Services e Preservation of existing service
e Service Evaluation of changes implemented from the long range plan
e As funding allows, implement service recommendations from the

recently completed 2024 Microtransit, Regional Transit, and

Comprehensive Operational Analysis Studies

Facilities e Complete the transfer personnel to MOA 2

e Continue to improve ADA accessibility and overall passenger comfort at
bus stops by adding and replacing passenger amenities such as seating,
cover, lighting, landing pads, etc.

¢ Continual improvement and upgrades to transit centers

e Zero emissions infrastructure to upgrade transit centers

Equipment e Purchase replacement vehicles according to the schedule on page 27
o Upgrade vehicles to zero emission alternatives as support
facilities and funding allows.

e Replace computer servers and other IT hardware as necessary.

e Upgrade and update mobile data terminals and fare collection
equipment to improve data and fare collection.

e Upgrade and replace dispatch hardware and communication equipment
as necessary.

e Add Wi-Fi to both fixed route and paratransit revenue fleets.

e Upgrade and update mobile data terminal to keep up with current data
technology.

e Improve safety through implementation of equipment/software
upgrades on existing coaches such as cloud-based cameras and an air
quality monitoring system.
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2029 Planned Activities

Planning e Transit Development Plan Update
e Review and update the Zero Emissions Fleet Transition Plan
e Review and revise service standard guidelines
e Partner with the county, cities, NPOs, such as SCOG, and other
stakeholders on regional transportation planning
e Conduct Triennial Rider Survey for development of Average
Passenger Trip Length data
e Customer satisfaction survey
Services e Preservation of existing service
e Service Evaluation of changes implemented from the long range
plan

e As funding allows, implement service recommendations from the
recently completed 2024 Microtransit, Regional Transit, and
Comprehensive Operational Analysis Studies

Facilities e Continue to improve ADA accessibility and overall passenger
comfort at bus stops by adding and replacing passenger amenities
such as seating, cover, lighting, landing pads, etc.

e Continual improvement and upgrades to transit centers

e Zero emissions infrastructure to upgrade transit centers

Equipment e Purchase replacement vehicles according to the schedule on page

27
o Upgrade vehicles to zero emission alternatives as support
facilities and funding allows.

e Replace computer servers and other IT hardware as necessary.

e Upgrade and update mobile data terminals and fare collection
equipment to improve data and fare collection.

e Upgrade and replace dispatch hardware and communication
equipment as necessary.

e Add Wi-Fi to both fixed route and paratransit revenue fleets.

e Upgrade and update mobile data terminal to keep up with current
data technology.

e Improve safety through implementation of equipment/software
upgrades on existing coaches such as cloud-based cameras and an
air quality monitoring system.
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Section 6: 2023 Notable activities

Skagit Transit had the following notable activities occur in 2023.

Restored service to prepandemic leves, January 2023
Established new service: Route 101

Increased frequency on the 513 and 615

Updated our Mission Statement

Established a Vision Statement

Transitioned to Washington State Department of Retirement Systems
Bathroom at Sedro Woolley Park and Ride

Grants Totaling $9.57 Million

Continuation of Construction at MOA2

New Employee Breakroom at Skagit Station
Successful State Drug and Alcohol Audit

382 Years of Safe Drivers

333 of Safe Workers

Provided 89 Employee Trainings
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Section 7: Capital Improvement Program, 2024-2029

The Capital Improvement Program includes the capital expenses identified in Section 8. Grant
funds will actively be sought to cover the costs of design, engineering, and construction of the
MOA Relocation Project included in this report. In the event that grant funding is not available or
insufficient to complete this project within the next six years, timelines for completion will be
reevaluated.

Replacement/Preservation 2024 2025 2026 2027 2028 2029
MOA2 4,000,000 $15,000,000 $15,000,000 $15,000,000
Maint/Admin equip/facility/IT $ 634,695 § 374,000 $ 130,200 $§ 136,710 $ 143,546 $ 150,723

&

Fixed Route/Commuter Vehicles $ 3,131,053 $ - $ 3,720,000 $ - 9 - $ 2,520,000

Dial-a-Ride $ 933470 $ 850,000 $ 1,225,000 $ 540,000 $ 1,110,000 $ -

Service vehicles $ 93,486 $ 160,000 $ 160,000 $ 102,000 $ 72,000 $ -

Bus Stop PSE/Construction $ -3 - $ - 8 -

Transit Shelters $ 455000 $ 100,000 $ 100,000 $ 175,000 $ 183,750 $ -

Rideshare $ 6083859 $ 168,000 $§ 504,000 $ - 3 460,000 $ -
Subtotals’ $ 9,856,563 ' $ 16,652,000 ' $20,839,200 * $15,953.710 $ 1,969,296 $ 2,670,723

Expansion 2023 2024 2025 2026 2027 2028

Maint/ Admin equip/facility/IT

Fixed Route/Commuter Vehicles

Paratransit Vehicles $ 170,000 $ 175,000

Service vehicles $ 32,000 $ 45,000

Transit Centers $ 270,000

Transit Shelters

Rideshare Vans $ 168,000 $ 176,000 $ 184,000

v

Subtotals’ $ 270,000 '$ 202,000 '$ 343,000 '$ 221,000 '$ 184,000 ' $ -

Total Capital $ 10,126,563 $ 16,854,000 $21,182,200 $16,174,710 $ 2,153,296 $ 2,670,723

The Capital Improvement Program, 2024-2029 includes all capital expenses in the plan.

Please note: Grant funds will be sought for all capital projects. In the event grant funding is not available or insufficient
to complete the capital project, a reevaluation of the project will be performed. MOA 2 is expected to be funded via
a TIFFIA loan starting in 2025. Grants will continue to be sought to offSet this loan.
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Section 8: Operating Revenues and Expenditures 2024-2029
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2024
Operating Capital Total
Beginning Cash Balance January 1st. $ 11,102,328 $ 15,324,279 26,426,607
Operating Revenues -
Sales Tax (transit portion) 15,750,000 15,750,000
Fares 328,996 328,996
Van Pools 324,747 324,747
Federal Operating Grants 6,107,510 6,107,510
State Operating Grants 1,787,266 1,787,266
Other Grants -
Other Revenues 51,000 51,000
Transfers - -
Total Operating Revenues 24,349,519 24,349,519
Subtotal Available 35,451,847 15,324,279 50,776,126
Operating Expenses
Rideshare P&M 1,049,763 1,049,763
Rideshare Sys Expand - -
Fixed Route/Commuter P&M 16,012,800 16,012,800
Fixed Route/Commuter Sys Expand -
Dial-a-Ride (ADA) P&M 6,382,850 6,382,850
Dial-a-Ride (ADA) Expand -
Other - -
Total Operating Expenses 23,445,413 23,445,413
Net Cash Available 12,006,434 15,324,279 27,330,713
Capital Revenues
Federal Grants - -
Federal 5307 Grants - 2,719,164 2,719,164
Federal 5310 Grants - 2,504,842 2,504,842
Federal 5311 Grants - -
Federal 5339 Grants - 37,394 37,394
State Grants - S 2,079,298 2,079,298
Other - 6,000 6,000
Fund Transfers (Matching & Non-Grant) -
Subtotal Capital Revenue - 7,346,698 7,346,698
Capital Expenditures
System P&M
Maintenance & Other - 634,695 634,695
FixedRoute/Commuter - $ 3,131,053 3,131,053
Dial-a-Ride - 933,470 933,470
Service/Staff Vehicles - 93.486 93.486
Transit Center/Facilities (MOA2) - $ 4,000,000 4,000,000
Transit Shelters/Improvements - $ 455,000 455,000
Rideshare - 608,859 608,859
System Expansion
Maintenance & Other Equipment - -
Dial-a-Ride - -
FixedRoute/Commuter - -
Service/Staff Vehicles - -
Transit Center - 270,000 270,000
Transit Shelters - -
Rideshare Vans - -
Subtotal Capital Obligations - 10,126,563 10,126,563
Loan Activity Tifia Expected $50 Million
Ending Cash Balance 12/31 $ 12,006,434 $ 12.544.414 24,550,848
Transit Development Plan 2024-2029
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2025

Operating Capital Total
Beginning Cash Balance January 1st. $ 12,006,434 | $ 12,544.414 | $ 24,550,848
Operating Revenues -
Sales Tax (transit portion) 16,088,625 16,088,625
Fares 445,000 445,000
Van Pools 340,984 340,984
Federal Operating Grants 3,552,995 3,552,995
State Operating Grants 3,413,674 3,413,674
Other Grants -
Other Revenues 52,020 52,020
Transfers -
Total Operating Revenues 23,893,298 23,893,298
Subtotal Available 35,899,732 12,544,414 48,444,146
Operating Expenses
Rideshare P&M 1,102,251 1,102,251
Rideshare Sys Expand - -
Fixed Route/Commuter P&M 16.813.440 16.813.440
Fixed Route/Commuter Sys Expand -
Dial-a-Ride (ADA) P&M 6,701,993 6,701,993
Dial-a-Ride (ADA) Expand -
Other _ _
Total Operating Expenses 24,617,684 24,617,684
Net Cash Available 11,282,048 12,544,414 23,826,462
Capital Revenues
Federal Grants - 1,483,200 1,483,200
Federal 5307 Grants - - -
Federal 5310 Grants - - -
Federal 5311 Grants - - -
Federal 5339 Grants - 5,000,000 5,000,000
State Grants - - -
Other - -
Fund Transfers (Matching & Non-Grant) -
Subtotal Capital Revenue - 6,483,200 6,483,200
Capital Expenditures
System P&M
Maintenance & Other - 374,000 374,000
FixedRoute/Commuter - - -
Dial-a-Ride - 850,000 850,000
Service/Staff Vehicles - 160,000 160,000
Transit Center/Facilities (MOA?2) - $ 15,000,000 15,000,000
Transit Shelters/Improvements - 100,000 100,000
Rideshare - 168,000 168,000
System Expansion
Maintenance & Other Equipment - -
Dial-a-Ride - 170,000 170,000
FixedRoute/Commuter - -
Service/Staff Vehicles - 32,000 32,000
Transit Center - -
Transit Shelters - -
Rideshare Vans - -
Subtotal Capital Obligations - 16,854,000 16,854,000
Loan Activity Tifia Expected $50 Million 10,000,000 10,000,000
Ending Cash Balance 12/31 $11,282,048 | $ 12,173,614 | $ 23,455,662
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2026

Operating Capital Total
Beginning Cash Balance January 1st. $ 11,282,048 | $ 12,173,614 | $ 23,455,662
Operating Revenues -
Sales Tax (transit portion) 16,490,841 - 16,490,841
Fares 467,250 - 467,250
Van Pools 358,033 - 358,033
Federal Operating Grants 3,507,196 - 3,507,196
State Operating Grants 2,565,592 - 2,565,592
Other Grants -
Other Revenues 53,060 - 53,060
Transfers -
Total Operating Revenues 23,441,972 - 23,441,972
Subtotal Available 34,724,020 12,173,614 46,897,634
Operating Expenses
Rideshare P&M 1,157,364 - 1,157.364
Rideshare Sys Expand - - -
Fixed Route/Commuter P&M 17,654,112 - 17,654,112
Fixed Route/Commuter Sys Expand -
Dial-a-Ride (ADA) P&M 7,037,092 - 7,037,092
Dial-a-Ride (ADA) Expand - -
Other - - -
Total Operating Expenses 25,848,568 - 25,848,568
Net Cash Available 8,875,452 12,173,614 21,049,066
Capital Revenues
Federal Grants - 4,945,760 4,945,760
Federal 5307 Grants - - -
Federal 5310 Grants - - -
Federal 5311 Grants - - -
Federal 5339 Grants - - -
State Grants - - -
Other - - -
Fund Transfers (Matching & Non-Grant) -
Subtotal Capital Revenue - 4,945,760 4,945,760
Capital Expenditures
System P&M
Maintenance & Other - 130,200 130,200
FixedRoute/Commuter - 3,720,000 3,720,000
Dial-a-Ride - 1,225,000 1,225,000
Service/Staff Vehicles - 160,000 160,000
Transit Center/Facilities (MOA2) - $ 15,000,000 15,000,000
Transit Shelters/Improvements - 100,000 100,000
Rideshare - 504,000 504,000
System Expansion
Maintenance & Other Equipment - -
Dial-a-Ride - 175,000 175,000
FixedRoute/Commuter - -
Service/Staff Vehicles - -
Transit Center - -
Transit Shelters - -
Rideshare Vans - 168,000 168,000
Subtotal Capital Obligations - 21,182,200 21,182,200
Loan Activity Tifia Expected $50 Million 15,000,000 15,000,000
Ending Cash Balance 12/31 $ 8,875,452 | $ 10,937,174 | $ 19,812,626
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2027

Operating Capital Total
Beginning Cash Balance January 1st. $ 8,875.452 | $ 10,937,174 19,812,626
Operating Revenues -
Sales Tax (transit portion) 16,903,112 - 16,903,112
Fares 490,613 - 490,613
Van Pools 375,935 - 375,935
Federal Operating Grants 3,362,482 - 3,362,482
State Operating Grants 2,565,592 - 2,565,592
Other Grants -
Other Revenues 54,122 - 54,122
Transfers -
Total Operating Revenues 23,751,855 - 23,751,855
Subtotal Available 32,627,307 10,937,174 43,564,481
Operating Expenses
Rideshare P&M 1,215,232 - 1,215,232
Rideshare Sys Expand - - -
Fixed Route/Commuter P&M 18,536,817 - 18,536,817
Fixed Route/Commuter Sys Expand -
Dial-a-Ride (ADA) P&M 7,388,947 - 7,388,947
Dial-a-Ride (ADA) Expand - -
Other - - -
Total Operating Expenses 27,140,997 - 27,140,997
Net Cash Available 5,486,310 10,937,174 16,423,484
Capital Revenues
Federal Grants - 939,768 939,768
Federal 5307 Grants - - -
Federal 5310 Grants - - -
Federal 5311 Grants - - -
Federal 5339 Grants - - -
State Grants - 140,800 140,800
Other - - -
Fund Transfers (Matching & Non-Grant) -
Subtotal Capital Revenue - 1,080,568 1,080,568
Capital Expenditures
System P&M
Maintenance & Other - 136,710 136,710
FixedRoute/Commuter - - -
Dial-a-Ride - 540,000 540,000
Service/Staff Vehicles - 102,000 102,000
Transit Center/Facilities (MOA?2) - 15,000,000 15,000,000
Transit Shelters/Improvements - 175,000 175,000
Rideshare - - -
System Expansion
Maintenance & Other Equipment - -
Dial-a-Ride - -
FixedRoute/Commuter - -
Service/Stafft Vehicles - 45,000 45,000
Transit Center - -
Transit Shelters - -
Rideshare Vans - 176,000 176,000
Subtotal Capital Obligations - 16,174,710 16,174,710
Loan Activity Tifia Expected $50 Million 15,000,000 15,000,000
Ending Cash Balance 12/31 $ 5,486,310 | $ 10,843,032 16,329,342
Transit Development Plan 2024-2029
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2028

Operating Capital Total
Beginning Cash Balance January 1st. $ 5,486,310 10,843,032 | $ 16,329,342
Operating Revenues -
Sales Tax (transit portion) 17,748,267 - 17,748,267
Fares 515,143 - 515,143
Van Pools 394,732 - 394,732
Federal Operating Grants 5,167,768 - 5,167,768
State Operating Grants 2,565,592 - 2,565,592
Other Grants -
Other Revenues 56,828 - 56,828
Transfers -
Total Operating Revenues 26,448,330 - 26,448,330
Subtotal Available 31,934,640 10,843,032 42,777,672
Operating Expenses
Rideshare P&M 1,275,994 - 1,275,994
Rideshare Sys Expand - - -
Fixed Route/Commuter P&M 19,463,658 - 19,463,658
Fixed Route/Commuter Sys Expand -
Dial-a-Ride (ADA) P&M 7,758,394 - 7,758,394
Dial-a-Ride (ADA) Expand - -
Other - - -
Total Operating Expenses 28,498,046 - 28,498,046
Net Cash Available 3,436,594 10,843,032 14,279,626
Capital Revenues
Federal Grants - 1,722,636 1,722,636
Federal 5307 Grants - - -
Federal 5310 Grants - - -
Federal 5311 Grants - - -
Federal 5339 Grants - - -
State Grants - 515,200 515,200
Other - 299,000 299,000
Fund Transfers (Matching & Non-Grant) -
Subtotal Capital Revenue - 2,536,836 2,536,836
Capital Expe nditures
System P&M
Maintenance & Other - 143,546 143,546
FixedRoute/Commuter - - -
Dial-a-Ride - 1,110,000 1,110,000
Service/Staff Vehicles - 72,000 72,000
Transit Center/Facilities (MOA?2) - -
Transit Shelters/Improvements - 183,750 183,750
Rideshare - 460,000 460,000
System Expansion
Maintenance & Other Equipment - -
Dial-a-Ride - -
FixedRoute/Commuter - -
Service/Staff Vehicles - -
Transit Center - -
Transit Shelters - -
Rideshare Vans - 184,000 184,000
Subtotal Capital Obligations - 2,153,296 2,153,296
Loan Activity Tifia Expected $50 Million -
Ending Cash Balance 12/31 $ 3,436,594 11,226,573 | $ 14,663,167
Transit Development Plan 2024-2029
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2029

Operating

Capital

Total

Beginning Cash Balance January 1st.

3,436,594

11,226,573

14,663,167

Operating Revenues
Sales Tax (transit portion)
Fares
Van Pools
Federal Operating Grants
State Operating Grants
Other Grants
Other Revenues
Transfers
Total Operating Revenues

18,635,681
540,900
414,468

5,167,768
2,565,592

59,669

27,384,078

18,635,681
540,900
414,468

5,167,768
2,565,592

59,669

27,384,078

Subtotal Available

30,820,672

11,226,573

42,047,245

Operating Expenses
Rideshare P&M
Rideshare Sys Expand
Fixed Route/Commuter P&M
Fixed Route/Commuter Sys Expand
Dial-a-Ride (ADA) P&M
Dial-a-Ride (ADA) Expand
Other
Total Operating Expenses

1,339,793

20,436,841

8,146,314

29,922,949

1,339,793

20,436,841

8,146,314

29,922,949

Net Cash Available

897,724

11,226,573

12,124,296

Capital Revenues
Federal Grants
Federal 5307 Grants
Federal 5310 Grants
Federal 5311 Grants
Federal 5339 Grants
State Grants
Other
Fund Transfers (Matching & Non-Grant)

2,136,578

2,136,578

Subtotal Capital Revenue

2,136,578

2,136,578

Capital Expenditures

System P&M
Maintenance & Other
FixedRoute/Commuter
Dial-a-Ride
Service/Staff Vehicles
Transit Center/Facilities (MOA?2)
Transit Shelters/Improvements
Rideshare

System Expansion
Maintenance & Other Equipment
Dial-a-Ride
FixedRoute/Commuter
Service/Staff Vehicles
Transit Center
Transit Shelters
Rideshare Vans

150,723
2,520,000

150,723
2,520,000

Subtotal Capital Obligations

2,670,723

2,670,723

Loan Activity Tifia Expected $50 Million

Ending Cash Balance 12/31

897,724

$

10,692,428

11,590,152
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Appendix A — Operating Data

(Al figures, in thousands of units)

Budgeted Estimated Estimated Estimated Estimated Estimated Estimated

Fixed Routes # 2023 2024 2025 2026 2027 2028 2029
Yehicle hours 67 71 77 a2 a4 85 a7
Vehicle revenue hours 54 68 74 79 21 82 24
Vehicle miles 570 1076 1148 115938 1222 1245 1271
Vehicle revenue miles 52s5 1030 1100 1150 1173 1156 1220
Pas=zenger trips 321 369 424 438 561 645 742
Fatalitiez

Reportable injuries

Colizions

Diesel fuel consumed 166 176 150 205 212 214 214
Commuter Routes # 2023 2024 2025 2026 2027 2028 2028
Vehicle hours 21 21 22 27 32 32 32
|‘-.Fehicle revenue hours 20 20 21 28 I 3 I
Vehicle miles 583 583 812 662 712 712 712
Vehicle revenue miles 545 545 575 626 676 676 676
Passenger trips 116 133 153 176 202 233 268
Fatalitiez

Reportable injuries

Colizions

Diesel fuel consumed 73 73 74 100 115 115 115
ADA Demand Response# 2023 2024 2025 2026 2027 2028 2028
Vehicle hours 39 43 45 47 50 52 55
Vehicle revenue hours 35 39 40 42 45 47 49
Vehicle miles 420 552 580 609 639 671 705
Vehicle revenue miles 420 433 507 533 555 S5&7 616

r

Passenger trips 71 82 86 50 95 59 104
Fatalitiez

Reportable injuries

Colisions

Diesel fuel consumed 2 2 2 0 0 0 0
Propane fuel consumed 595 105 116 123 130 138 147
Vanpools # 2023 2024 2025 2026 2027 2028 2028
Vehicle hours 18 18 19 19 19 20 20
Vehicle revenue hours 18 18 19 19 19 20 20
Vehicle miles 639 652 665 675 692 705 720
Vehicle revenue miles 639 652 665 675 692 705 720
Paszenger trips 55 56 57 58 80 61 82
Fatalitiez

Reportable injuries

Colizions

Gasoline consumed 32 32 33 34 34 35 36
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Appendix B — Public Participation Process

Public Comment Period: July 19-August 21, 2024. Submit comments to:

smathews@skagittransit.org

Skagit Transit

Planning & Outreach Supervisor
600 County Shop Lane
Burlington, WA 98233

Public hearing: Skagit Transit will hold public hearing on the Transit Development Plan. The
public hearing will be held on August 21, 2024 at 11:00AM at Burlington City Hall 833 S Spruce
St, Burlington WA 98233 or via ZOOM. The ZOOM invite is obtainable at www.skagittransit.org
in the “Calendar” section.

Posted to Website: No Later than July 19, 2024, http://www.skagittransit.org/news/

Requests for Paper or Digital Copies: On and after July 19, 2024, anyone may request a
paper or digital copy of the TDP by emailing smathews@skagittransit.org or calling
360-757-8801.

Available to the Public for Review: On and after July 19, 2024, the public can view a copy of
the draft TDP online or at one of the following locations:

Skagit Station

Customer Service Counter
105 E. Kincaid Street
Mount Vernon, WA 98273

Maintenance, Operations and Administration (MOA) Office
Reception

600 County Shop Lane

Burlington, WA 98233

Egﬁi -'S-RAﬁg}-T Transit Development Plan 2024-2029
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Appendix C — Public Transportation MGMT System Inventory
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