
 
RECORD OF THE PROCEEDINGS 

SKAGIT TRANSIT BOARD OF DIRECTORS 
 

Wednesday, April 19, 2023 
 
The Skagit Transit Board of Directors met in a regular Meeting in Burlington, WA and via teleconference. 
Chair Mayor Boudreau called the meeting to order at 11:00 a.m. followed by the Pledge of Allegiance, roll 
call, and introductions.  
 

Members Present  Staff Present 
Lisa Janicki, Skagit County Commissioner  
Peter Browning, Skagit County Commissioner  
Ron Wesen, Skagit County Commissioner  
Jill Boudreau, City of Mount Vernon, Mayor (Chair) 
Julia Johnson, City of Sedro Woolley, Mayor 
Matt Miller, City of Anacortes, Mayor (Vice-Chair) 
Steve Sexton, City of Burlington, Mayor 
Colleen Kennedy, Labor Representative (non-voting 
member) 
 
 
Members Present via Teleconference 
Judy Jones, Community Advisory Committee (Chair, 
non-voting member) 
 
 
Members Absent: 
Bill Aslett, City of Burlington, Councilmember 
Mark Hulst, City of Mount Vernon, Councilmember  
 
 
Providing Legal Counsel: 
None 

Crystle Stidham, Chief Executive Officer 
Chris Stamey, Chief Financial Officer 
Jennifer Davidson, Director of Human Resources 
Mark Kennedy, Director of Operations 
Aggie Juarez, Director of Facilities 
Chris Chidley, Director of Information Technologies 
Brad Windler, Planning and Outreach Supervisor 
Laura Klein, Clerk of the Board 
Nicolas Bergman, Information Technologies 
Whitney Davis, Fare Revenue Supervisor 
 
Staff Present via Teleconference: 
Joe Macdonald, Director of Safety and Training 
Greg Latham, Director of Vehicle Maintenance 
Jim Young, Operations Supervisor 
Melinda Hunter, Operations Supervisor 
Marcy Smith, Grants Manager 
Jo-Ann Wynne, Contracts Manager 
Mika Bergman, 
 
Members of Public Present 
Lindsey Raitz 
 
Members of the Public Present via Teleconference: 
None 

  
1     Public Comment:   
 
None. 
 
2     Consent / Action Items: 

a) Approval of March Minutes 
b) Approval of Claims and Payroll 

March Payroll Direct Deposit and Checks #17068 – 17075 .............................................$1,082,450 
March Direct Federal withholding transfer ................................................................................ $223,769 
March Claims Checks and ACH #44093 – 44247 ..................................................................... $439,811 
 

Mr. Wesen moved to approve all Consent / Action items. Mr. Miller seconded the motion. The 
motion passed unanimously. 

 
 
3      Full Discussion/Action Items: 
   

a) Monthly Budget Update Report for March 
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Mr. Stamey read the report as presented in the agenda packet. Items of note include Skagit Transit 
received $1,228,784 in sales tax, $236,602 in grant revenue and $59,854 in Fare Revenue in the 
month of March. Mr. Stamey explained he is looking into the sources of sales tax by industry. 
Capital expenditures totaled $83,880 and were included in the 2023 budget. The reserve account 
balance is $21,435,048 which is 27% higher than in March 2022. 
 
Mr. Wesen inquired about the kiosks included in the Capital expenses. Mr. Windler explained the 
kiosks provide live interactive route information to passengers. 
 
Mr. Miller moved to approve the March Monthly Budget Update. Ms. Janicki seconded the 
motion.  The motion passed unanimously. 
 
 
b) Approve Resolution 2023-02 Authorizing the Addition of Two Cash Drawers 

 
Mr. Stamey read the report as presented in the agenda packet. Staff is requesting two additional 
cash tills of $200 each to provide sufficient change supply for Customer Service. This change 
would allow staff to increase hours of availability to the public by 45 minutes daily without 
affecting staff hours and noted this has been blessed by state auditors. 
 
Ms. Janicki moved to approve Resolution 2023-02 authorizing the addition of two cash drawers. 
Mr. Browning seconded the motion. The motion passed unanimously. 

 
 

c) MOA-2 Project Overview Presentation 
 

Ms. Stidham presented an overview of the history and progress of the construction on the new 
Maintenance, Operations and Administration Facility. 
 

 
d) Approve HB Hansen Construction Change Order 8 

 
Ms. Stidham read the report as presented in the agenda packet. Staff is requesting Board approval 
of change order 8 totaling $1,627,314.06 Ms. Janicki clarified change order 8 included the 
purchase of windows.  
 
Ms. Boudreau noted the City of Mount Vernon is also experiencing extraordinary inflationary 
costs. Mr. Sexton shared concerns about problems snowballing and inflation causing tremendous 
budget overages. 
 
 Ms. Janicki noted the constructability and engineering review created a higher point in 
confidence in the project going forward with the plans as presented. Ms. Stidham added that HB 
Hansen ensured staff that the estimate and schedule provided takes the project to 98% 
completion so there should be little to no change orders from a monetary standpoint for the 
remainder of the project and staff is analyzing every change order and invoice and closely 
monitoring the project.  
 
Ms. Boudreau and Mr. Miller echoed the confidence in the third-party review of the construction 
plans.  
 
Ms. Janicki moved to approve HB Hansen Construction Change Order 8. Ms. Johnson seconded 
the motion. The motion passed with Mr. Sexton opposed. 
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e) Approve KBA Construction Management Contract No. 19-013-F Amendment #5 
 

Ms. Stidham read the report as presented in the agenda packet. Ms. Stidham stated KBA 
Construction provided a project proposal of $440,131 to continue construction management 
services through May 31, 2024 and staff is in the process of negotiating the contract. Ms. Stidham 
noted that staff discovered the original contract expired December 31, 2022. Ms. Stidham stated 
the proposal was received prior to receiving the remaining project schedule from HB Hansen and 
staff is working to negotiate the number of hours they are projecting for the completion of the 
project. Additionally, staff is negotiating the hourly rates they are proposing and noted the hourly 
rates have increased significantly since the project began. 
 
Ms. Boudreau shared concerns about approving a contract that is still under negotiations, and 
suggested the Board discuss approving a parameter providing approval up to $440,000 and noted 
the issue of operating outside of a contract. 
 
Mr. Stamey added that staff is working to create a solution to avoid active contracts expiring prior 
to completion of projects and eliminate overspending. 
 
Mr. Browning moved to approve staff to negotiate the extension of the KBA Construction 
Management Contract No. 19-013-F Amendment #5 up to $440,131. Mr. Wesen seconded the 
motion. The motion passed unanimously. 

 
f) Approve Kaeka Security Guard Services Contract #20-001-F Amendment 

 
Ms. Stidham read the report and noted a correction in the original presentation. Ms. Stidham 
explained the extensive delays in the construction of the MOA-2 project have increased expenses 
associated with maintaining the 24-hour security service by approximately $100,000. The request 
to increase the contract by $300,000 would include up to six months of month-to-month service 
at MOA-2 as well as at Skagit Station. Ms. Stidham noted performance issues with Kaeka and the 
contract expires at the end of May. Staff has been asked to submit a request for proposal to bring 
in another security company.  
 
Ms. Boudreau inquired about Kaeka interfaces with Skagit Transit Security staff. Ms. Stidham 
explained Skagit Transit Security staff overlap with the contracted security and help oversee 
contracted employees. Kaeka has not been very reliable, so Skagit Transit Security staff has been 
filling in to cover in their absence.  
 
Mr. Miller clarified that $100,000 of the requested approval covers expenses already incurred, 
and $200,000 covers six months of month-to-month services. 
 
Ms. Johnson moved to approve the Kaeka Security Guard Services Contract #20-001-F 
Amendment. Ms. Janicki seconded the motion. The motion passed unanimously. 
 
 

 
6      Information Items 
 

a) Fleet-wide Coach Wi-Fi Upgrade Project - Update 
 
Mr. Chidley read the report as presented in the agenda packet with a correction to the price of 
the previously approved contract to $229,500. Mr. Chidley explained that Skagit Transit 
would not receive products ordered in time to apply grant funds as planned. Staff is requesting 
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Board approval to transfer the grant funds to an open operating grant and approve the Wi-Fi 
project to be programmed to the 2023-2025 grant biennium. 
 
Mr. Browning inquired about the ability to control or monitor use of the guest Wi-Fi system. 
Mr. Chidley explained staff will have the ability to apply content filtering and data usage. 
 
Mr. Wesen moved to approve the fleet-wide coach Wi-Fi Upgrade Project to be 
programmed to the 2023-2025 grant biennium. Mr. Sexton seconded the motion. The 
motion passed unanimously. 
 

b) Community Advisory Committee Report 
 

Ms. Jones read the report as presented in the agenda packet.  
 

c) March Ridership Report 
 

Mr. Windler noted the new format for the ridership report and welcomed feedback and 
requests for any changes. Mr. Windler stated staff is looking into information on the statistics 
of Customer Service calls and noted Youth ridership accounts for approximately 10% of 
March’s ridership and added that is a great source of growth.  

 
Mayor Boudreau adjourned the meeting at 12:06 a.m. 
 
 

____________________________________________________ 
Jill Boudreau, Chair Skagit Transit Board of Directors 

Attest: 
 

__________________________________________ 
Whitney Davis, Clerk of Skagit Transit Board 


