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8. County Commissioner District 2

9. County Commissioner District 3
10. The labor organization representing Skagit Transit employees {non-voting member)

Section 2.2 Alternate Representatives

The component cities and the County Commissioners of Skagit County may appoint alternate
members whose name(s) shall be forwarded to and kept on file with the Agency. An alternate
member may serve on the Board in the event of the selected member's absence. Such
alternate member shall also be an elected official selected by and serving at the pleasure of
the respective Board member.

Section 2.3 Term of Office

Each member of the Board shall hold office until the completion of their term unless such
person is legally ineligible to hold such position.

Section 2.4 Review of Board’'s Composition

Every four years, the Board shall meet to review the composition of the Board and
change the composition of the Board if deemed appropriate. Any such conference and
revisions to the Board shall conform to the requirements of Chapter 36.57A.055, Revised
Code of Washington.

Section 2.5 Attendance of Board Members

It is recognized that attendance by the Board's designated alternative members is of prime
public concern. Any Board member not able to attend a regularly scheduled meeting shall
notify their alternate to attend and notify the Clerk of the Board.

ARTICLE Ill. DUTIES OF THE BOARD

Section 3.1 Duties of the Board

The Board of the Agency shall approve the policies and legislative direction for the Agency
and its administrators, set strategies, ensure that the Agency is meeting its mission and
serving the public interest, provide oversight to the Agency’s operations and finances, and
ensure that the Agency is in compliance with all state and federal laws. The Board may create
such advisory boards as it finds necessary or advisable and may determine the powers and
duties of each.

The Agency, upon Board approval, shall have the power to:

1. Subject to approval by the state agency so authorized in RCW 36.57A.070, review,
adopt, and oversee a general comprehensive plan for public transportation service and
future changes, thereto, which will best serve the residents of the PTBA boundaries and
to amend said plan from time to time to meet changed conditions and requirement;
and
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Section 3.5 Voting/Board Decisions

With the exception of the non-voting member, every member of the Board shall be entitled
to one vote on all issues before the Board. All voting Board members present may vote or
abstain; and abstention shall not be counted. The act of the majority of the members present
at a meeting at which a quorum is present shall be the act of the Board unless a greater
number is required by law. The majority vote must have at least three affirmative votes in
order to be a Board decision. Any member may require that the vote of each member on a
particular matter be recorded in the minutes, in which case a roll call will be taken.

Section 3.6 Parliamentary Procedure

This section shall govern the procedures to be followed by the Board for the conduct of
Board meetings and the maintenance of order.

a} Open Public Meetings Act. As previously set forth in Section 3.3, the Board shall
comply with the provisions of the Open Public Meetings Act, Chapter 42.30 RCW, in
the conduct of all meetings to which said act is applicable.

b) Executive Sessions. The Board may discuss the matters specified in RCW 42.30.110,
as now codified or hereafter amended in an executive session. No member of the
Board, employee of the Agency, or any other person present during the executive
sessions of the board shall disclose to any person the content or substance of any
discussion which took place during said executive session, unless a majority of the
Board shall authorize such disclosure.

¢) Work Sessions. The Board may, as it deems necessary, conduct work sessions for the
purpose of in-depth review and discussion of specified issues. Final disposition shall
not be taken at designated work sessions.

d) Voting Procedure and the Chair of the Board. The Chair of the Board shall be a voting
member.

e} Questions of Parliamentary Procedure. Questions of parliamentary procedure not
covered by these Rules shall be governed by Robert's Rules of Order, Revised (12t
Edition, 2020). To the extent these Bylaws are inconsistent with Robert’s Rules of
Order, these Bylaws shall govern.

f} Parliamentarian. The Chair shall act as the parliamentarian of the Board.

Section 3.7 Board Acting as a Body

The Board shall act as a body in making its decisions and announcing them. No member shall
speak or actfor the Board without prior authorization of the Board, except as otherwise
provided for inthese Bylaws.

Section 3.8 Records of the Board Meeting - Minutes

The proceedings of the Board meetings shall be recorded and maintained in the offices of the
Agency. The minutes shall consist primarily of a record of the action taken. Prior to the
adoption of the minutes, copies of the proposed minutes shall be forwarded to all Board
members prior to the next regular meeting for their reference and/or correction. At the next
regular meeting, the Board shall consider the minutes for adoption or necessary corrections.
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Section 4.4 Appointment of Acting CEO.

In the event that the CEO shall become unable to perform their duties for a period longer
than 30 days, the Board shall appoint an acting CEO in accordance with the line of authority.

ARTICLE V. APPOINTED POSITIONS
Section 5.1 Clerk of the Board

The Board shall approve the Clerk of the Board, who need not be a member of the Board.

Section 5.2 Treasurer/Auditor

The Director of Finance, or such other person designated by the Board, shall serve as
Treasurer/Auditor of the Agency and shall perform the functional duties prescribed in RCW
36.57A.130.

ARTICLE V1. GENERAL PROVISIONS

Section 6.1 Checks and Electronic Payments

All disbursements of the Agency, including Electronic Payments, shall be executed by the
appropriate administrative director as per Board resolution or as otherwise directed by law.
All requests for disbursements, whether by check or electronic means, shall be signed as

directed by Board resolution.

Section 6.2 Notes

ACH notes or other evidence of Agency indebtedness, including bills, issued or incurred in
the name of the Agency shall be signed by such officer, member, agent or employee of the
Agency, and in such a manner as shall from time to time be determined by Board resolution.

Section 6.3 Other Legal Documents

In accordance with the Agency’s Procurement Policy , the Board may authorize the CEO to
enter into any contract or execute and deliver any instrument in the name of and on behalf of
the Agency and such authorization may be general or may be confined to specific instances.
All written contractual obligations of the Agency, including, but not limited to, contracts,
leases and assignments, are to be maintained by the Contracts and Procurements
Administrator.

Section 6.4 Deposits

All funds of the Agency shall be deposited in the appropriate accounts established by
resolution. The Director of Finance shall be custodian of the funds and is, subject to approval
by Board resolution, authorized to invest such funds in the manner provided by law.

Section 6.5 Gifts

The Board may accept on behalf of the Agency any contribution, gift, or bequest {so long as
conditions are consistent with State law), for any purpose of the Agency.
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SIGNATURES

The foregoing amended Bylaws of the Skagit Transit System have been adopted by the
majority of the total Board on the 18thday of March, 2026.

DocuSigned by:

Bl dsledt

Signed by:

ﬁoﬁium kst

Bill Aslett
Mayor, City of Burlington

JoEllen Kesti ™~
Mayor, City of Sedro-Woolley

Signed by: Signed by:
Py Dovovan. Kon. (Nesun
Peter Donovan Ron Wesen "

Mayor, City of Mount Vernon

DocuSigned by:

ﬁu‘w Browwing

SFETIB10ZZC2330."
Peter%urownlng

Skagit County Commissioner, District 2

Signed by:

Carsluyn. Moulton.

Carolyn Moulton

Councilperson, City of Anacortes

Signed by:

Hannaﬁ:ailvé?"

Councilperson, City of Mount Vernon

DocuSigned by:

(e Stidlam

Skagit County Commissioner, District 1

Skagit County Commissioner, District 3

Signed by:

Pasd, (ke

Paul Cocke o

Councilperson, City of Sedro-Wooley

[ Larse Farms

Laricsa Farrell
Skagit Transit Clerk of the Board

DocusSigned by:

Davnsn Tragelor

Crystle Stidharm
Skagit Transit CEO

Dannon Traser

Legal Counsel to Skagit Transit
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